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	CLUB AND SOCIETY INDIVIDUAL RISK ASSESSMENT
	Degree of Risk
	Risk Rating Matrix

	
	Society Name:
	East African Society 

	Category:
	

	Author(s):
	Crystal Moko

	Author(s) signature and date:
	[image: ]27/08/2025

	Persons Responsible:
	Crystal Moko - President 

	Staff Sign Off:
	

	Staff Additional Check:
	

	Locations:
	

	Details of Activity:
	Events include game nights, food nights, park hangouts, bars and club events. Additionally, this year, the society intends to have educational/career events. Events take place approximately every three weeks.

	People who may be affected:
	· Society members and participants
· Staff



	
	Likelihood

	5
	Inevitable

	4
	Highly Likely

	3
	Probable

	2
	Unlikely

	1 
	Remote possibility




	Severity

	5
	Very high - multiple deaths

	4
	Highly - death, serious injury, permanent disability

	3
	Moderate - Off Uni/work for at least 5 days

	2
	Slight - First aid treatment

	1
	Nil - Very minor




	
	Severity 

	

Likelihood
	
	1
	2
	3
	4
	5

	
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	6
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25




	Risk rating score
	Action

	1 - 4
	Broadly acceptable – no action required

	5 - 9
	Moderate - Reduce risks if reasonably practicable

	10 - 15
	High risk - Priority action to be undertaken

	16 - 25
	Unacceptable - Action must be taken immediately
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	Identify Hazards
	Estimate the risk
	Evaluate the risk
	Evaluate residual risk

	Hazard
	How harm may result?
	Likelihood
	Severity
	Rating
	Risk control measures
	Likelihood
	Severity
	Rating
	Further action required? 

Only fill out if additional control measures are needed to be implemented or reviewed

Include timescales and who is responsible for implementation

	Blocked exits 
	Inability to evacuate in fire/emergency:  smoke inhalation, burns, crushing/panic injuries
	2
	3
	6
	Use venues with fire risk assessment. Ensure the number & location of exits, alarms, and extinguishers. No candles/incense allowed. Smoke/haze only with venue permission and detector management.  Keeping exit routes  clear
	1
	3
	3
	

	Theft/ Loss of Society Equipment
	Financial loss to society and disruption of the event
	3
	2
	6
	Use official/ secure storage where available. Lockable containers for valuables. Post-event sweep and clear lost property protocol. Encourage the use of online systems for ticket sales and keeping cash in locked discrete areas
	1
	2
	2
	

	Theft/ Loss of Personal Equipment 
	Attendees lose valuables (phones, wallets, coats) -  stress, cost, safety issues if ID is lost
	3
	3
	9
	Use official/ secure storage where available. Post-event sweep and clear lost property protocol. 
	1
	2
	2
	

	Separation from group 
	Individual becomes isolated, lost or vulnerable - anxiety, increased risk, or not accounted for in emergency
	2
	3
	6
	Use WhatsApp event group chat and social media communication channels. Encourage buddy system. For off-campus trips: designate meeting points. Never leave a vulnerable attendee behind, and provide emergency contact details

	2
	2
	4
	

	Uneven, raised and unsecure surfaces 
	Trips, slips, twisted ankles, falls - sprains, fractures, head injury
	3
	3
	9
	Adequate lighting at night. Keep exit routes, stairs and main walkways clear of clutter/cables. Stop or relocate activities (e.g., active games, dancing) if the surface becomes unsafe (muddy, wet, broken).
	2
	2
	4
	

	Tech Equipment Cables/ Wires
	Trips or electrocution if damaged -  falls, shock, equipment damage
	2
	3
	6
	Using PAT‑tested equipment. Keep dry, elevated placement away from drink spills. Only competent persons are allowed to set up the equipment.  Test equipment for the event 
	2
	2
	4
	

	Nighttime navigation and travel  
	Assault, mugging, harassment, getting lost, and road traffic collisions
	3
	3
	9
	Publish safe venues that have well‑lit routes & meeting points. Encourage buddy system and put finish times aligned with public transport. Avoid sending people off alone
	2
	3
	6
	

	Unsuitable transport to and from activity 
	 Unsafe drivers, lack of accessibility -  accidents, injury, exclusion
	2
	2
	4
	Use venues that have safe transport routes. 
	1
	2
	2
	

	Slip/Trip/Fall Hazards e.g wet floor, objects in the way 
	 Sprains, fractures and head injury
	3
	2
	6
	Close off wet/unsafe areas. Ensure Good cable management
	2
	2
	4
	

	
	
	
	
	
	
	
	
	
	

	Excessive consumption of alcohol, alcohol poisoning and associated illnesses 
	Vomiting, unconsciousness, aggression, and long-term health effects
	2
	3
	6
	Age‑verified entry (IDs), at least one sober committee member on duty. Ensure either water & food is available.
	2
	2
	4
	

	Drink spiking 
	Loss of consciousness, assault, medical emergency
	2
	3
	6
	Only use reputable venues and encourage not to leave drinks unattended. Immediate medical response available & encourage buddy systems
	2
	2
	4
	

	Strobe lighting /photosensitive epilepsy triggers, poor ambient lighting
	Seizures, disorientation, falls
	2
	3
	6
	Put a strobe warning on the tickets/entrance. Limit strobe frequency and duration. Provide alternative lit routes between spaces. Illuminated exits. 
	1
	3
	3
	

	Abuse/ Violence (verbal, physical, sexual) 
	Psychological trauma, physical injury
	2
	3
	6
	Emphasis and Implementation of the  Code of Conduct & zero‑tolerance policy. Any breaches will result in prompt removal. 
	1
	2
	2
	

	Lack of safety and accessibility measures for vulnerable groups (disabilities, medical conditions) 
	Exclusion, injury from barriers, distress
	2
	2
	4
	Choose accessible venues (step‑free, lifts, accessible toilets). Have low‑stimulus/quiet areas.  Early entry on request, captions/visuals where possible (movie nights)
	1
	2
	2
	

	Excessive noise/loud music at socials 
	Temporary/permanent hearing loss; stress; neighbour complaints
	2
	3
	6
	Make sure noise is kept at an acceptable level. Communicate finish times to neighbours where relevant and make sure we are curfew compliant. Have designated quiet areas. 
	1
	3
	3
	

	Inappropriate behaviour/ Offence caused to others 
	Harassment, exclusion, emotional harm
	2
	3
	6
	De-escalation  (with security if necessary) to remove aggressors and separate the parties 
	2
	2
	4
	

	Unsuitable room for activities planned e.g small room for many people 
	Overcrowding, overheating, trip hazards and fire risk
	1
	3
	3
	Ticketed capacity aligned to venue space. Ensure good ventilation and availability of clean toilets 
	1
	2
	2
	

	Medical emergencies e.g asthma, diabetes, seizures, fainting  
	Deterioration of condition, hospitalisation
	2
	3
	6
	Require a venue with a stocked first-aid kit. Collect emergency contacts. Ensure that there is a safe, quiet space for recovery
	2
	2
	4
	

	Food safety e.g allergens 
	Allergic reaction (mild to anaphylaxis), food poisoning
	2
	3
	6
	Use reputable caterers with a hygiene rating. Ensure that all food has full ingredient & allergen labels with separate serving utensils for cross‑contamination controls. Provide water & bins.
	2
	2
	4
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