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	CLUB AND SOCIETY INDIVIDUAL RISK ASSESSMENT
	Degree of Risk
	Risk Rating Matrix

	
	Society Name:
	University of Leeds Pool and Snooker

	Category:
	Sports

	Author(s):
	Birav Mehta - President

	Author(s) signature and date:
	19/07/2025

	Persons Responsible:
	Club and society committees and leaders names

	Staff Sign Off:
	[Signature] [Date]

	Staff Additional Check:
	[Signature] [Date]

	Locations:
	Northern Snooker Center

	Details of Activity:
	We are one of the leading cuesports teams in the country. A membership for our society grants a member reduced prices for pool and snooker sessions and training sessions with our experienced members and professional coach. The society also holds regular trials to represent the Leeds Gryphons in annual tournaments across the UK, including BUCS.

	People who may be affected:
	· Society members and participants
· Staff



	
	Likelihood

	5
	Inevitable

	4
	Highly Likely

	3
	Probable

	2
	Unlikely

	1 
	Remote possibility




	Severity

	5
	Very high - multiple deaths

	4
	Highly - death, serious injury, permanent disability

	3
	Moderate - Off Uni/work for at least 5 days

	2
	Slight - First aid treatment

	1
	Nil - Very minor




	
	Severity 

	

Likelihood
	
	1
	2
	3
	4
	5

	
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	6
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25




	Risk rating score
	Action

	1 - 4
	Broadly acceptable – no action required

	5 - 9
	Moderate - Reduce risks if reasonably practicable

	10 - 15
	High risk - Priority action to be undertaken

	16 - 25
	Unacceptable - Action must be taken immediately
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	Identify Hazards
	Estimate the risk
	Evaluate the risk
	Evaluate residual risk

	Hazard
	How may harm result?
	Likelihood
	Severity
	Rating
	Risk control measures
	Likelihood
	Severity
	Rating
	Further action required? 

Only fill out if additional control measures are needed to be implemented or reviewed

Include timescales and who is responsible for implementation

	Small staircases and raised areas at Northern Snooker Center
	Our venue for practice, Northern Snooker Center, has small staircases and a cramped layout on account of the number of tables, which can lead to trips, collisions, and falls.
	1
	1
	1
	Members should all be aware of the tight and cramped layout of the Northern Snooker Center. Limiting alcohol consumption may also help reduce impairments to balance or vision. 
	1
	1
	1
	

	Hitting other members with a cue
	On account of the cramped layout, it would be possible for a member to hit another with a pool cue while trying to move around the table during matches.
	2
	1
	2
	Members should be mindful of other players around them and the surrounding tables whilst playing. Members should not wave or swing their cues around when carrying them between tables. Members not playing on a table should keep a suitable and safe distance from those playing so as to not be hit by their cue. 
	1
	1
	1
	

	Driving to and from tournament venues/hotels
	Fatigued or unqualified drivers may pose accident risks
	2
	2
	4
	Ensuring that all members of the society who drive for society purposes are registered to do so with the University and Union. Suitable breaks for rest to be taken during long journeys so drivers are not putting others at risk due to fatigue. 
	1
	2
	2
	

	Getting lost during travel to tournaments or elsewhere
	As tournaments are held all over the UK, members may not know locations or cities we travel to, increasing chances of getting lost or separated from the group.
	1
	2
	2
	Ensure all members of the club know the names and addresses of all venues used on the trip. Make sure that members’ contact details are known by others so that anyone who may get lost can easily contact others. 
	1
	1
	1
	

	Excessive alcohol consumption
	Overconsumptions may impair judgment and safety. 
	2
	2
	4
	Make sure anyone drinking is aware of their alcohol tolerance and remains safe and in control. Have designated members that will be in a sober state to ensure the safety of the whole group. 
	1
	2
	2
	

	Hit by airborne ball
	An incorrectly executed jump shot or a miscue on a deep screw shot can cause the ball to fly and hit others
	1
	2
	2
	Ensuring the line of the shot is clear ahead of the player. Ensure players check their surroundings and warn others who may be put in harm's way. More experienced members can help ensure correct technique is taught to newer players to minimise occurrences of balls becoming dangerously airborne. 
	1
	1
	1
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