




	CLUB AND SOCIETY RISK ASSESSMENT 
	Degree of Risk
	Risk Rating Matrix

	
	Society Name:
	LUU Sci Fi and Fantasy Society

	Category:
	General Interest

	Author(s):
	Alexander Latham

	Author(s) signature and date:
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	Persons Responsible:
	Club and society committees and leaders

	Staff Sign Off:
	[Signature] [Date]

	Staff Additional Check:
	[Signature] [Date]

	Locations:
	Primarily LUU level 2 rooms & other university rooms.
LARP activities usually held at; Meanwood Park Leeds [OUTDOORS], or Fox and Newt Pub, 9 Burley
St, Leeds LS3 1LD [INDOORS]

	Details of Activities:
	Social activities including but not limited to board games and film viewings. Lending and borrowing scheme for books and comics. Live Action Role Play activities on a weekly basis (LARP) with Hokfell LARP.

	People who may be affected:
	· Society members and participants
· Members of the public
· Staff



	
	Likelihood

	5
	Inevitable

	4
	Highly Likely

	3
	Probable

	2
	Unlikely

	1
	Remote possibility




	Severity

	5
	Very high - multiple deaths

	4
	Highly - death, serious injury, permanent disability

	3
	Moderate - Off Uni/work for at least 5 days

	2
	Slight - First aid treatment

	1
	Nil - Very minor




	
	Severity

	

Likelihood
	
	1
	2
	3
	4
	5

	
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	6
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25




	Risk rating score
	Action

	1 - 4
	Broadly acceptable – no action required

	5 - 9
	Moderate - Reduce risks if reasonably practicable

	10 - 15
	High risk - Priority action to be undertaken

	16 - 25
	Unacceptable - Action must be taken immediately
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	Identify Hazards
	Estimate the risk
	Evaluate the risk
	Evaluate residual risk

	Hazard
	How may harm result?
	Likelihood
	Severity
	Rating
	Risk control measures
	Likelihood
	Severity
	Rating
	Further action required?
Only fill out if additional control measures are needed to be implemented or reviewed
 
Include timescales and who is responsible for implementation

	Electrical equipment
	Electrocution including shocks and burns
	3
	4
	12
	The society has some electrical equipment in storage. As it stands there are no plans to use this equipment. Nothing is connected to any power supply and if used again will be PAT tested beforehand.
	1
	4
	4
	

	Fire
	Burns, smoke inhalation etc.
	2
	5
	10
	None of our activities are planned to involve lighting fires or open flames. We will stop all activity and immediately evacuate all participants if an alarm does sound in a venue we use. We will ensure that evacuation routes are kept clear in the rooms we use. We will follow and communicate any venue specific safety rules, if we have any doubts over a venues safety we will not use it.

	1
	4
	4
	

	Housekeeping
	Improper storage of society possessions with injury by falling heavy objects or creating fire risk
	3
	3
	9
	Our storage areas are only accessed by members of the committee or with their supervision. We will ensure Items are stored appropriately and away from ignition sources.

	1
	2
	2
	

	Slips, Trips, and Falls
	Obstacles, wet flooring, uneven terrain (outdoor) lack of maintenance, lighting leading an individual to fall and sustain injury.
Damaged furniture same result.
	4
	3
	12
	Encourage members to store belongings off of the floor or away from trafficked areas. Committee will check for other flooring hazards such as spills and report or clean as appropriate. 
Footwear is left to participants discretion. For outdoor events appropriate footwear is encouraged and LARP referees will determine what terrain is suitable for combat or other activities.
Damaged furniture will be kept to a side at an event and will be reported.
	3
	3
	9
	

	Manual handling of board games
	This will be carrying & lifting likely back pain but possibly other muscular complaints.
	3
	2
	6
	Committee members will move games between storage and a room for activities. This minimises participant risk. We have a trolly and a box to assist in moving items. We usually use rooms on the same level as the cupboard we store the games in.
	2
	1
	2
	

	Mishandling of equipment (boardgames)
	Pieces dropped or thrown for minor injuries, swallowing and choaking hazards from small game pieces.
	1
	2
	2
	Committee members to ensure games used as intended. Board games are expected to be age appropriate for our participants though this can be checked.
Misuse will be warned by committee, repeated or serious misuse may lead the individual to be barred from participation.
	1
	1
	1
	

	Overcrowding or poor crowd management at activities potentially due to a lack of space.
	Collisions between members causing minor injuries e.g. bruises.
This is an aggravating factor for slips, trips and falls.
It is also an aggravating factor for fire and evacuation risk.
	3
	2
	6
	Where room capacity is given it will be adhered to. This may require capping the attendance of regular meetings and activities.
Spaces will be booked to be generous with respect to expected attendance. Polls and sign-up sheets or ticketing will be used for one off or unusual events where attendance is more in doubt.
	2
	2
	4
	

	Jewellery and piercings (during physical activities)
	jewellery ripped out or new piercings being infected. Collisions with jewellery of other participants (including watches) that could cause minor injuries e.g. scratches & bruises.
	2
	2
	4
	Where the activity calls for it Ensure that all participants remover or cover their piercings appropriately or in cases of new piercings advise participants against engaging in activities that could cause them to get infected.
	1
	2
	2
	

	Inadequate support provided to disabled or vulnerable members.
	unsuitable access to spaces used by the society or otherwise unsuitable venues or activities causing injury or undue stress.
	2
	3
	6
	We will make sure that our venues are all accessible for disabled members and that all events are disability friendly. 
If any person makes us aware of any specific needs, we will do our best to cater for them in whatever way possible.
If any members of the society knowingly act in a disrespectful or unsafe manner in this regard, they will be asked to leave our events.
	1
	2
	4
	

	Participants may; 
Spread or contract an illness.
Worsen a preexisting injury
	Those in attendance may have a communicable illness knowingly or unknowingly and close group contact over the course of an event may lead to others being infected.
Undertaking some society activity may worsen existing injuries and other conditions.
	3
	3
	9
	Activities are arranged so participants can opt out at any point without issue.
Participants should not attend when they are unwell.
Individuals should make the activity leaders aware of any medical conditions, or pre-existing injuries before events start. The activity leaders can then make adjustments as necessary.
Committee members should inform individuals that they are responsible for bringing any medicine or specific equipment they require to sessions e.g., inhaler, EpiPen, ankle support.
Check in with members prior to activities/training/events to ensure everyone is in a fit state to participate, mentally and physically.
For LARP a first aid book may be kept with information on;
●	Current medication
●	Allergies
●	Contact information
●	Current medical conditions which affect ability to LARP
●	Emergency contact details
Such details can then be used to ensure events are safe for all participants and be used in the case of an emergency. These details will be erased when members leave the society/stops participating in line with GDPR.
	2
	3
	6
	

	Allergic reactions
	Most of our activities permit food consumption. This could put some participants at risk of an allergic reaction.
	3
	3
	9
	Where the committee or activity leaders are made aware of an allergy they will make adjustments to the events. This could be asking food not to be consumed at the event or ensuring certain foods are not present depending on what is practical.

	2
	3
	6
	

	Members becoming separated or lost.
	Could become injured trying to get back to the group. Could be left in an unfamiliar setting and struggle to get home.
	2
	2
	4
	Ensure that all participants have the ability to contact the committee or other participants during events that require moving location.
The same venues are repeated so most members will be familiar. Referees and other members will generally keep an eye out for each other’s whereabouts. Meeting points are established.
All outdoor events are timed so that they will finish before sunset, so light levels will not be an issue.
	1
	1
	1
	

	Alcohol consumption at social events.
	For those who drink there is the possibility of; alcohol poisoning, drink spiking or increased risk of being involved in unsafe behaviours.
	3
	3
	9
	Our primary board game and LARP activities are alcohol free. Only some social events might include drinking. Those events will still be setup to ensure no one feels pressured to drink.
We will give members advice on avoiding drink spiking (e.g. covering drinks) and encourage members to stay together when in public venues for group safety.
The committee may talk to staff at the event about putting measures in place for someone if concerned they have drunk too much, e.g., staff not serving them anymore.
The committee will know when to report to emergency services.
	2
	3
	6
	

	Unsafe behaviour or attitude of any person(s)
e.g., member starts a fight, deliberately not performing activity correctly, etc.
	Violence resulting in injury to participants where behaviour/ attitude gets out of hand. Dangerous misuse of equipment leading to injury.
	2
	4
	8
	All members will be made aware of the codes of conduct and standard of behaviour expected and will be reminded of the standards if they breach them.
In the first instance of unsafe behaviour the individual will be warned. If severe or should their behaviour continue to be an issue either during the meeting/social/event or in subsequent activities, the offending society member will be asked to leave said activity for the safety of themselves and others. 
As the committee feels is necessary members repeatedly or seriously breaching behavioural standards and/or undertaking unsafe behaviour will be suspended or expelled from the society following the procedure in section 11 of our constitution, liaising with the Student Activities Team Manager and Activities and Opportunities officer as necessary.
When at a public venue members would be encouraged to stay with other society members for group safety. Avoid any verbal or physical confrontations in these venues and report any issues to venue staff.
	1
	3
	3
	

	Transport
	Injuries getting to and from events/ event start points.
	2
	2
	4
	The society does not arrange transport to any of our regular events. If this is done it will be under its own risk assessment for the specific event.

The location of our activities will be specified prior to the day of the event should people need to arrange transport. Specific instructions for meeting points will be given if not clear.
	1
	2
	2
	

	Collisions and projectiles (members of the public in relation to LARP; participants are dealt with under LARP combat)
	The club often meets in a public place (park) where there can be members of the public in close proximity. They may be hit with stray projectiles or bump into participants who have not noticed them.
	4
	2
	8
	Play is stopped when a member of the public is nearby. A player who notices a member of the public nearby will call to stop play until a referee confirms the activity can restart. A minimum distance of 25m is kept if an archer is present as this is the maximum range of a LARP arrow.

A Tutorial game is run in late September/early October each year to train new members on all calls/rules/safety procedures. Other new members are briefed before their first events on these procedures. In addition a rulebook is provided.

The new members will have an experienced member with them to ensure they are aware how to respond to the calls. If they do not follow the rules/respond appropriately to calls the experienced member can provide correction/reminders until the new members have learned the calls.

While indoors a private area is reserved so members will not interact with members of the public
	2
	2
	4
	

	LARP Combat (LARP participants only)
	Collisions between participants.
Participants being hit by LARP weapons in a way which is dangerous. General minor injuries or slips, trips & falls. Potentially more serious if involving vulnerable body parts e.g. the eyes.
	4
	4
	16
	LARP makes use of combat with padded LARP weapons and under the supervision of referees. It is expected for participants to be hit with these weapons but the combat is designed to make this safe.
· Combat only happens with the use of LARP weapons.
· Weapons are checked prior to games by an appropriate weapons checker. All weapons must be of a suitable speck (i.e. construction and padding) to be used in these activities.
· Large weapons (42” or greater) must be used two handed. This allows players to pull their blows and only make light contact.
· The head is not considered a valid target.
· These rules are laid out in the rule book provided to all members as a pdf. A physical copy of the rulebook is present at any club meeting.
· A briefing is done on an annual basis with all members (september). This is when the majority of new members join. Where a new member joins at a different point a referee will ensure they receive a personal briefing before their first event.
· A Tutorial game is run in late September/early October each year to train new members on all calls/rules/safety procedures
· The new members will have an experienced member with them to ensure they are aware how to respond to the calls. If they do not follow the rules/respond appropriately to calls the experienced member can provide correction/reminders until the new members have learned the calls. 
· Weapons training is given to all new members
· All members are monitored by Referees for combat safety throughout every game. Any player whose combat is not judged to be of an acceptable standard will (depending on severity) either 
○ Be required to stop combat for the remainder of the game - if there has been a previous warning, if the offence was deliberate (or the referee has reason to believe this to be the case) or for any other reason where the referee or player in question believe this to be appropriate.
○ Be given a warning regarding the specific issue and monitored closely to determine if they can continue to participate in combat. If an accident and not a repeated mistake.
· If any member believes another member is not performing combat safely they are required to report this to a referee so this can be dealt with.
○ A warning will always be issued to the member where a concern is raised.
· If any member feels they are not able to safely perform combat, they are required to remove themselves from combat & should report this to a referee so they can ensure all other members are aware not to attempt to engage the member in combat.
· The head is not a permissible target
· Members should not aim any weapon at the head.
· Members should not attempt to block blows with their head.
· Any contact to the head will stop play. A first aider will confirm if the member is able to continue to be involved in combat. A referee will determine who is at fault for the contact and issue appropriate consequences (warning / removal from combat on a temporary or permanent basis)
· The member will only return to combat when they feel it is appropriate and after receiving first aider and referee permission
	3
	3
	9
	

	Malfunctioning/ faulty/ unsuitable equipment causing injury (LARP)
	Damaged weapons may become sharp causing cuts and other injuries to other participants. Otherwise damaged equipment can trap body parts, let off projectiles etc.
	3
	4
	12
	All weapons brought to the games must be weapons checked for safety
· Weapons are inspected by trained weapons checkers for appropriate construction and damage prior to being used in activities.
· Guidance is given on the safe use of LARP weapons.
· Arrows are removed from the field of play after each use and reinspected for damage.
	2
	4
	8
	

	Arrows (LARP)
	Tension in a bow could injure those using it. Arrows which hit participants can potentially cause injury.
	4
	4
	16
	· Arrows must be made to the correct spec (60mm diameter head -larger than an eye socket, sufficient rubber and foam padding to prevent injury from impact)
· Arrows to never be aimed at the head
· The minimum safe distance to fire an arrow is 10 metres, if the target is closer than this (or are likely to have moved to be within this range on impact) the member may not fire
· All bows must have a maximum draw weight of 30 lb at 28” (72cm). All crossbows must have a maximum draw weight of 30 lb.
· Arrows fired at a member cannot be parried or caught.
· Bows and crossbows must be wielded in two hands
· Pistol crossbows or wrist mounted crossbows cannot be used
· Arrows may only be fired from an appropriate bow they cannot be thrown as the arrow may flip in mid-air.
	3
	2
	6
	

	Weapon core injuries (LARP)
	Due to the design of most LARP weapons, the carbon fibre or fibreglass core is surrounded by foam padding, then latex rubber, & isoflex (silicon rubber) sealant.
The tip of the weapon has the least padding and there is a risk that in stabbing the carbon fibre core could penetrate the padding and cause injury.
	3
	4
	12
	Thrown weapons should not have any solid core

Stabbing with any weapon is explicitly banned.
This includes “stab safe” weapons, which are reinforced with much greater amounts of padding. While members may use these weapons they still cannot be used for stabbing.

All LARP weapons should be stored hilt down / tip up at all times, which will protect the thinner padding at the tip from damage.
Any weapon which is placed tip down should be checked before being allowed back into play.
	2
	3
	6
	

	Adverse weather and environmental exposure
	sunburn, heat stroke, hypothermia, dehydration, infection etc.
	3
	3
	9
	If weather is hot participants will be encouraged and reminded to take precautions; hydration, sun protection, seeking shade. Rest breaks will be instituted throughout events. Members are required to bring their own drinks.
If cold/wet access to shelter should be ensured and participants will be encouraged to wear; warm clothing and waterproofs.
Adverse weather may necessitate events being rearranged or moved indoors.
Members are responsible for wearing appropriate footwear for the conditions and terrain. Participants will be reminded that appropriateness should take precedence over ‘look’ for both footwear and clothing.
	2
	2
	4
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