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Leeds University Union Big Band Constitution

1. General Remarks
1.1.This society is named ‘Leeds University Union Big Band’. The Society is

hereafter referred to as ‘LUU Big Band’ or ‘LUUBB’.

1.2. In accordance with Union rules the ‘LUU’ prefix should not be further

abbreviated or omitted on publicity or contractual documents.

1.3.As long as LUUBB is a constituent part of the Union it is subject to the ruling

of the Union council on all matters.

1.4.A protected copy of the constitution in its most up to date form must be kept

in such a way/location that it can be viewed (but not edited) by any member

of the society.

1.5.This constitution was created as a result of the total loss of the previous

constitution – creating a new constitution is not permitted under any other

circumstances, and modifications (of any degree) must comply with the

conditions of section 17. Sections 1.4 and 7.8 ensure that producing a new

constitution should never become necessary.

2. Membership
2.1.Membership of the band is granted only to those who are selected by the

agreement of the full committee (or if need be a majority thereof). As such it

is not possible for someone to join without said agreement.

2.2.The membership attained by a candidate from the University of Leeds taking

up an offer of a position in the band is classified as Normal Membership.

2.3.Any Memberships will be granted in the following order of preference:

2.3.1. Current student at the University of Leeds.

2.3.2. Member of Leeds University Union

2.3.3. Current student on a higher education course in Leeds (where the

place of study is irrelevant).

2.3.4. A candidate external to all the above.1

1 2.3.4 may only be permitted in the case that any candidate was not found in the
preceding three groups (i.e. permitted only if literally no-one applies for the
respective role).
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2.3.5. An applicant from the second or third groupings (alumni or other

current Leeds students) must show considerably more ability to be

chosen above a candidate from the first group, i.e. in the event of a

choice between two candidates of equal ability heralding from the

University of Leeds and any other Leeds-based higher education

organization, the applicant from the University of Leeds must be

selected.

2.4. In accordance with the above, admission of a candidate who is not a current

student at the University of Leeds must strictly remain a last resort (though a

viable resort nevertheless).

2.5.Member Regulations

2.5.1. Members will not be required to pay a membership fee to join LUUBB

2.5.2. Any member may be suspended or excluded from involvement with

any aspect of LUUBB if it is agreed necessary to do so by a majority of

the full committee.

2.5.3. All those that are made members of LUUBB who are also members of

Leeds University Union (i.e. those that qualify for full membership

according to union rules) will by default be granted Full Membership

unless it is decided otherwise by a committee majority decision for fully

justifiable reasons that must be approved by a union official, in which

case the member in question must be notified of the membership

downgrading immediately. Instances of this may include, but not be

limited to, those that are on a work placement or not a current student.

2.5.4. Full membership of the society entitles the member to all privileges

listed in §2.6.

2.5.5. All members who are not members of Leeds University Union or a

current student at the University of Leeds can be granted only Partial

Membership to the society.

2.5.6. Partial Membership is still subject to all general membership conditions,

including privileges detailed in §2.6.2.2

2.6.The following are granted to all Full Members of LUUBB:

2 Subject to the conditions of sections 4 and 18.
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2.6.1. Attendance at all meetings (general or informal) and rehearsals of

LUUBB.

2.6.2. The right to:

2.6.2.1. Vote on constitutional amendments.

2.6.2.2. Stand for election to an officer committee position (subject

to the conditions of sections 4 and 18).

2.6.2.3. Hold an officer committee position (subject to the conditions

of sections 4 and 18)

2.6.2.4. Vote for candidates nominated for the positions of President,

Treasurer and Secretary.

2.7. Non-committee membership of LUUBB automatically expires on 1st July each

year, or the day after Leeds Ball, whichever is later.3

2.8.All members, regardless of committee status or role within the band are

equally obligated to aid with the menial tasks of running the band unless

incapable of doing so. For example, all members are responsible for helping

transportation and storage of the rhythm section’s equipment.

2.8.1. The responsibility of packing equipment away does not default to any

one person or group – the committee can however nominate a group for

this role.

2.9.There will exist an additional form of membership for those not in the band

but involved in some way, referred to as an Extraordinary Membership.

2.9.1. Extraordinary Membership can be in the form either full or partial

membership.

2.9.2. Attainment of this membership is subject to all the above conditions

regarding membership, including selection by candidates.

2.9.3. Those that are granted Extraordinary Membership may be, but not

limited to, those that provide assistance of any sort in the production

part of performance.

2.9.4. Those holding full or partial Extraordinary Membership have the same

rights as their respective counterparts holding normal Membership.4

4 Participation in elections is subject to the discretion of the committee.

3 On the assumption that LUUBB perform at Leeds Ball.
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3. Auditions and Admission Procedure
3.1. Auditions will be held to judge each applicant’s ability in the role they apply

for.

3.2. Auditions Guidelines:

3.2.1. The auditioning body (herein referred to as ‘panel’) should consist of,

but not be limited to, the entire committee, unless it is not possible for

the entire committee to attend over the entire audition period.

3.2.2. Other people are permitted on the panel provided they are not

themselves auditioning. They may be enlisted to give advice about an

instrument that is not played by anyone on the panel.

3.2.3. Additional panel members are permitted to give unlimited advice but

have no official say in the final decision regarding a candidate’s

admission.

1.1. All applicants that are both liable for either the full or partial Normal

Membership and attended their auditions in full must be given an equal

fair chance to ascertain membership, and thus during the audition

process the panel will under no circumstances demonstrate any type or

degree of bias toward any applicant for any reasons whatsoever.

1.2. Previous applications or membership must in no way influence the

panel’s decision

1.3. All candidates should be given the same preparation pieces where

applicable.

1.4. There may be absolutely no discrimination between candidates on grounds

of any protected characteristics as specified in the Equality Act 2010. Any

decisions will be made purely on musical ability and demonstrated attitude

towards LUUBB and commitment thereof.

1.5. If and only if an individual has previously been formally suspended or

excluded from the band are the committee permitted to look less favourably

upon a candidate, though they still ought to be considered.
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1.6. If any of those auditioning reject the role they are offered they are in no

way guaranteed an alternate position in the band.

2. Committee Composition
2.1. The LUUBB Committee shall consist of the roles of President, Secretary,

Treasurer, and up to two Musical Directors (herein referred to as MDs).

2.2. The roles of President, Secretary and Treasurer are elected by all members

present at the annual general meeting.

2.3. The roles of MD are elected by the full committee holding office at the time

of the annual general meeting.

2.3.1. The role of MD can be filled by a partial member, subject to the same

preferential hierarchy of 2.2.

2.4. The roles of President, Secretary and Treasurer are mutually exclusive, i.e.

no one person can hold more than one of the positions.

2.5. There should be no more two people holding the role of MD.

2.6. The roles of President, Treasurer, and Secretary are not mutually exclusive

with MDs, i.e., one person is permitted hold the role of both one of the first

three and MD.

2.7. Unless otherwise agreed by all parties, committee handover takes place at

the Summer Ball before the band performs. If the band is not playing

Summer Ball, handover must have taken place by the 1st July.

2.8. One member of each newly-elected committee will assume the role of

Social Secretary, with up to two Social Secretaries being appointed by the

committee before the first rehearsal in November at the latest.

3. Performances
3.1. Security and Liability:

1.1.1. Before all performances made associated with LUUBB there should

exist a signed contract certifying both parties’ agreement to the LUUBB

Terms and Conditions document.
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1.1.1. Any injury or damage to any members of our party is the responsibility

of the client – events where there is no client will be examined on an

individual basis.

1.1. Coordination:

1.1.1. The President is by default responsible for the organization of the

event and all relevant logistics unless any aspects have been delegated

to other committee members.

1.1.2. All members have a responsibility to act in a way appropriate to the

performance and to complete all tasks required including performance,

set up, pack down, transportation etc.

1.2. Bookings:

1.2.1. Under no circumstances can any member of the band attempt to

discourage a potential client from booking the band, either directly or by

proposing an alternative.

1.2.2. Any booking enquiries received by LUUBB must be met with an offer

for a LUUBB-member-constituted ensemble of an appropriate size or

none at all, i.e. no external alternatives are to be given unless it has

been evidenced that no alternative is possible.

1.1.1. Offering another band is permitted if and only if the following

conditions are satisfied (or the majority of the committee agree that):

1.1.1.1. The available members are not able to form a band of

sufficient size or standard

1.1.1.2. It is impractical or financially unsound to use external

musicians to supplement the band.5

1.1.1.3. Any available members of LUUBB are offered a place in the

non-LUUBB alternative.

1.1. In the event a booking is taken for a reduced band, either independently of

the main band or as support, those in the reduced band are entitled to

remuneration of some sort, as to be decided on an individual basis by the

5 At the discretion of the Treasurer.
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committee with particular thought to the overall profit from the event,

playing time and current financial situation.

1.2. LUUBB will always receive some money for a booking that comes to it or

through it, i.e. even in the event the gig is ‘outsourced’ it will always receive

some sort of agency fee.

2. Committee Convocation and Governance
2.1. Committee meetings (those held by the committee with the intention of

discussing LUUBB affairs) are open only to either 1) all members of LUUBB

or 2) just the committee of LUUBB.

2.1.1. Selective invitation or exclusion to such a meeting using criteria other

than committee membership is not permitted under any circumstance.

2.2. All committee members must be informed and invited with reasonable

notice if a private committee meeting is to take place.

2.3. All members must be informed and invited with reasonable notice if a public

committee meeting is to take place.

2.4. All committee members should be at least consulted before any policy

decisions are announced, including if they were unable to attend a meeting.

2.5. Policy decisions that must be put to the entire committee include decisions

regarding:

2.5.1. Suspension or exclusion of members.

2.5.2. Band line up (initial or altered).

2.5.3. Equipment purchases or sales.

2.5.4. Any hire, purchase, investment, reimbursement etc. that involves

spending a notable sum (>£30) of LUUBB money.

2.5.5. Permanent distribution of cupboard keys outside the committee.

2.6. Decisions regarding any of the above are permitted to be made by proposal

(made in such a way that all committee can view and examine proposals),

and if there is a lack of disagreement or objection than relative actions can

be carried out.

2.7. Membership revocation:
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2.7.1. Non-committee Members:

2.7.1.1. Membership revocation procedure can only be initiated on

grounds of insufficient commitment or poor attitude to the band

(though the two are usually synonymous).

2.7.1.2. Committee must be unanimous in the decision to revoke

membership unless any union ‘societies’ official agrees that

revocation is legitimate.

2.7.2. Committee

2.7.2.1. If it is believed that a committee member is neglecting their

duties to such an extent that it is believed their negligence is having

a negative effect on the band then impeachment proceedings can

be brought against them.

2.7.2.2. A general meeting is the only situation in which

impeachment can be completed, where said proposed impeachment

must be placed on the agenda at least a week before the meeting,

and cannot come under any other business.

2.7.2.3. Committee members with impeachment proceedings being

taken against them have the right to convince all other society

members otherwise and explain any (perceived) short comings

before the decision is taken.

2.7.2.4. Other Committee members are required to provide and

explain evidence of any negligence or misconduct should it exist.

2.7.2.5. The decision will be taken by all full members (by secret

ballot), and decided by simple majority.

2.7.2.6. In the case a committee member is removed, it will be

decided at the same meeting (by secret ballot) if said member is to

also have their membership revoked. The member that has just

been removed from committee is not permitted to address the room

before this second vote is taken.

2.7.2.7. In the event an officer is removed the remaining two shall

temporarily take on the responsibilities of the empty position with

support from the MDs.
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2.7.2.8. In the event an MD is removed any member can volunteer

to take their place (temporarily), selected then by the committee.

2.7.2.9. In extraordinary meeting will then be held to fill to the role,

held as soon as possible.

3. General Committee Responsibilities
3.1. To ensure the successful running and development of LUUBB by carrying

out their roles (detailed in their respective sections of this document).

3.2. To inform any member of any suspension or exclusion action being

considered to be taken against them (in the case that it is so pre-meditated).

3.3. To inform any suspended or excluded member of their rights of appeal

through Union Structures.

3.4. If required, to explain their role to any candidates who intend to stand for

election to that role.

3.5. To provide an ‘incoming’ committee with assistance sufficient for them to at

least know how to perform their roles.

3.6. To manage LUUBB democratically and openly and with the best interests of

the society in mind.

3.7. The committee will under no circumstances profit financially as a result of

their positions or actions as members of the committee.

3.8. The committee will ensure that a copy of this constitution is passed on to a

new committee. This responsibility will default to the President.

3.9. Committee will attempt to keep all relationships with clients positive in order

to assist the following year’s committee.

3.10. Attend Union assemblies where possible and relevant.

4. Officers
4.1.LUUBB officers are by default the President, Secretary and Treasurer.

4.2. These will be the signatories appearing on the bank mandate and society

bank account.
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4.3. Must attend the annual general meeting.

5. Duties of the President
5.1.To coordinate and ultimately be responsible for the running of LUUBB.

5.2. To chair committee and general meetings.

6. Duties of the Treasurer
1.3.To be responsible for the finances of LUUBB.

1.4.To maintain up-to-date accounts using the double entry book keeping

method.

1.5.To submit applications to Societies Executive.

1.6.To produce an end-of-term report and yearly budget.

1.7. To submit a detailed statement of accounts for the year at the Annual

General Meeting.

1.8.To attend treasurer training.

2. Duties of the Secretary
1.1.To maintain membership records containing at least the name and

Union card number of all Society/Club members.

2.1.To produce agenda documents for committee meetings.

2.2.To maintain a written record of all committee meetings.

2.3.To maintain, enforce and be responsible for the constitution.

2.4.To assist in general running tasks, as agreed between Secretary and

President.

3. Duties of the Musical Directors
3.1.To be responsible for the running of rehearsals.

3.2.To be responsible for all musical aspects of LUUBB, including but not limited

to acquiring and producing music for rehearsals and performance.
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3.3.To be reasonably responsive to the wishes of the band and committee

regarding repertoire.

4. Assets
4.1.Policy regarding equipment usage:

4.1.1. LUUBB equipment is intended solely for use by members for rehearsals

or performance.

4.1.2. LUUBB equipment is not available for unlimited use by its

members, i.e. for purposes other than LUUBB rehearsal or

performance. It can however be hired to members for a fee

negotiated with the committee, in which case the hiring party

takes fully liability for the condition of the equipment and as

such is to return it in its original state.

4.1.3. Equipment should not be removed for a period of greater than 24

hours (even if for LUUBB related reasons) without notifying a(nother)

member of the committee.

4.1.4. Hiring out equipment is permitted only when there is a signed

agreement clearly stating the terms of the hire and the client’s liability

for damage at any stage of the hire (i.e. from the moment it leaves the

cupboard).

4.2.Any assets must remain with LUUBB unless a sale or disposal is agreed

upon by at least three of the committee, 2 of which must be officers and 1

MD.

1.1.Storage:

1.1.1. The storage facility provided by the union is to be treated with care

and not to be damaged.

1.1.1. New members should be given guidance on how to handle and store

equipment.

1.1.2. Unlimited access to be granted only to committee members, ie. by

default only committee members should have keys to cupboard.

1.1.Recordings:
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1.1.1. Recordings are not to be freely distributed to anyone (including band

members) other than for marketing purposes.

1.1.1. Recordings must be sold at a price that is agreeable to the treasurer.

1.1.Sheet music:

1.1.1. Members do not have the right to copy or borrow any of LUUBB’s

music.

1.1.2. In the event that music is lost and the fault can be clearly attributed

to specific a member (or members) then this party is liable to pay

(either in whole or in part at the committee’s discretion) for

replacement of said music.

1.1.1. Pads should only be kept anywhere other than cupboard only if it is

absolutely necessary.

1.1.1. If a purchase of sheet music has been made for LUUBB by an

individual then the amount is refundable to the individual if and only if

said music is approved by the MDs.

2. Finance
1.2.LUUBB’s bank account(s) shall be under ultimate control of the Union.

1.3.LUUBB will only hold an external bank account at the Union’s approval.

1.1.LUUBB will keep full and updated accounts in the double entry book

keeping format.

1.2.At least two officer’s signatures are required to withdraw money or pay an

invoice from the Union account.

1.4.LUUBB should be prepared to produce, on request a detailed statement

should it be requested to do so by the Union.

1.3.The officers all have responsibility for the band’s finances.

4.3.Payment will only be made to a band member (i) if it is warranted by a

band member playing in a smaller event, as referenced in section 5.4 or (ii)

it is an expense reclaim.

4.4. If an external account is created the officer’s names should all be on the

account (as is the procedure for the union account).
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5. General Meetings
1.5.The Societies Executive must be informed of the date of any General

Meeting at least ten working days in advance.

1.6.The Societies Executive may, at its discretion, send an observer to General

Meetings.

1.7. Notice of General Meetings must be posted ten working days before the date

of the meeting.

1.8.Business for discussion at General Meetings must be submitted in writing at

least six working days prior to the date of the meeting.

1.9.The agenda for General Meetings must be posted five working days before

the date of the meeting.

1.10. The quorum for all General Meetings shall be 14 members or at least half

the full members, whichever is the lesser.

1.11. The President shall chair all General Meetings.

1.12. Voting on matters of policy shall be by show of hands, and decisions will

be made by simple majority.

1.13. If any member moves no confidence in the Chair, a vote of confidence

shall be taken immediately.

1.14. If a motion of no confidence in the Chair is passed, a new Chair will be

elected by the meeting.

1.1.1. Eligible candidates are limited to:

1.1.1.1. Committee

1.1.1.2. Full member Alumni

1.1.1.3. Full members that have previously attended a general

meeting of the society.

1.1.2. Anyone elected to the chair in this way will cease to hold a position of

responsibility at the end of the meeting.

1.15. The society must hold an Annual General Meeting.

1.16. The Annual General Meeting shall be held during the second term.

1.17. The order of business for an Annual General Meeting shall be:
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a) President’s Report

b) Financial Report

c) MD’s Report

d) Constitutional Amendments

e) Candidate Speeches

f) Elections

g) Any other business

1.14. If a General Meeting is declared inquorate, it must adjourn to be

reconvened within ten working days.

1.18. If a reconvened Annual General Meeting is declared inquorate, LUUBB will

be deemed abolished, subject to the rulings of Societies Executive.

1.19. The Society must submit to Societies Executive, the full agenda and

minutes of their Annual General Meeting and prepare the same of any

extraordinary general meeting.

1.20. The annual general meeting should not be adjourned if possible. In the

case adjournment is necessary (for example if the meeting is inquorate or

some event leaves any members incapable of fully participating), the meeting

will reconvene at the first rehearsal following this. It will be treated as

continuation of the same meeting.

1.1.3. Those not in attendance at the first part of a General Meeting that was

adjourned are permitted to attend the second part.

1.21. Any decisions to be taken that have anything to do with particular

members will be taken by secret ballot.

16. Extraordinary General Meetings
1.22. An Extraordinary General Meeting may be called by ten members of the

society, two of which must be committee

1.23. These must at least be the General Meeting quorum in attendance.

1.24. Notice of Extraordinary General Meetings, together with their agenda, shall

be posted within two working days of the meeting being called.
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1.25. The agenda for Extraordinary General Meetings shall be restricted to the

motion or business for which the meeting was called.

1.26. If an Extraordinary General Meeting is declared inquorate it may not

proceed.

1.27. An extraordinary general meeting will still be chaired by the President,

regardless of their involvement in calling the meeting.

1.28. If any of the above conditions are not satisfied then the meeting will not

be official and hence any decisions or amendments carried at said meeting

will be disregarded and hence not be actualised/enforced.

1.29. The rules for an EGM are the same as for an AGM (section 15) with the

exception of subsections 15.11, 15.12 and 15.15.

2. Constitutional Amendments
2.1.Constitutional amendments may only be approved and carried either at an

Annual General Meeting of the Society or an Extraordinary General Meeting.

2.2.Constitutional amendments require a majority approval from the whole

society.

2.3.Proposed constitutional amendments must be published in the agenda for

the appropriate General Meeting and can be neither discussed nor carried

under “Any other business”.

2.4.Constitutional amendments shall come into effect immediately after the

General Meeting has been concluded, unless otherwise stated in the motion.

2.5. If a proposed amendment is to in any way affect LUUBB’s relationship with

Leeds University Union, Leeds University or any other body that has some

responsibility for the society’s existence then this must be made clear to the

respective body with at least two weeks notice of the meeting, where

‘affecting relationship’ can include (but is not limited to) any amendment that

may contradict guidelines of the respective body or change the degree of

reliance/independence.
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3. Elections
1.1.Elections shall take place only at the Annual General Meeting, unless results

are tied or all candidates receive an insufficient number of votes (as per

section 18.7.2) or the majority of voters abstain (by voting to re-open

nominations).

1.1.1. In the case there is a tied vote at the AGM, another election will be

held to decide all posts that were not filled. This will formally be an

extraordinary general meeting. New candidates are not permitted to run

in this context. The default time for this EGM will be the first rehearsal

following the AGM.

1.1.2. In the case no one candidate receives a sufficient portion of the votes

(18.7.2) the ballot must be held again immediately, where the only valid

candidates become those who received three or more votes – this

election then follows the rules of the first, but with reduced candidates.

If there are either: no eligible candidates at this stage, or the result is

repeated, or there is an abstaining majority, then another election will be

held to decide all posts that were not filled. This will formally be an

extraordinary general meeting. New candidates are permitted to run

alongside existing candidates in this context. The default time for this

EGM will be the first rehearsal following the AGM.

1.1.3. If the majority of voters abstain, then another election will be held to

decide all posts that were not filled. This will formally be an

extraordinary general meeting. New candidates are permitted to run

alongside existing candidates in this context. The default time for this

EGM will be the first rehearsal following the AGM.

1.1.4. If an EGM is for any of the above reasons held:

1.1.4.1. The Union should be informed.

1.1.4.2. The date for the EGM should be established at the AGM and

published as soon as possible.

1.2.Qualifications: the candidate must satisfy conditions 18.2.1 and 18.2.2.

1.2.1. Candidates for positions on the committee must be either:

a) Full members of the Society/Clun
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b) External candidates that are eligible for full membership and have

been nominated and seconded by two current full members.

1.2.1.1. In the case an external candidate is proposed their speech

should be first distributed amongst band as early as possible, and

will be read in the AGM by an ‘agent’ who will by default be the

President. Post-speech Q&A will be conducted by phone, again

through the agent such that the answer can be verified (i.e. through

loudspeaker).

1.1.2. All candidates must be students at the University of Leeds and their

studies be based in Leeds for the entire duration of their prospective

term in office, i.e. final year students are not permitted.

1.3.Members may only either propose or second one candidate.

1.3.Nominations can be made at any time.

1.4.Self-nomination is permitted.

1.5.Candidates are permitted to vote in an election in which they are standing.

1.6.The posts of President, Secretary and Treasurer are decided by general vote.

1.6.1. General voting must take the form of a secret ballot.

1.6.2. Successful Candidates require at least 4 votes.

1.6.3. Votes for any party not standing in the election will be counted as

RON.

1.7. MDs are elected by the current committee, reached by agreement rather

than ballot, which must be ratified by general vote, subject to the conditions

18.7.1., 18.7.2., 18.7.3. If the decisions of committee and band are different,

nominations must be reopened.

1.8.All full members in attendance at the election must vote – if they wish to

abstain they can vote to re-open nominations (R.O.N).

1.9.To win an election any candidate must have a simple majority and at least

four votes.

1.10. No member shall have more than one vote.

1.10.1. In the case there are insufficient candidates for the officer roles

at the AGM, nominations are re-opened and another election will be held

to decide all posts that were not filled. This will formally be an
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extraordinary general meeting. New candidates are permitted to run

alongside existing candidates in this context. The default time for this

EGM will be the first rehearsal following the AGM.

1.11. If at an EGM held because of inconclusive elections at the AGM no

candidates are successful or put forward for the related roles then the union

must be immediately contacted regarding what to do.

1.11.1. If there is not a complete committee at the end of talks with

the union and the post-AGM EGM and there is no viable solution then

the society shall henceforth be abolished.

19. Interpreting this document
1.12. The interpretation of this constitution is the responsibility of the

Society/Club committee.

1.12.1. Omitting to comply with all articles listed here constitutes

illegitimate constitution change, and as such those responsible can be

removed from their role or the society.

1.12.2. In the case that any section of subsection is found too

ambiguous for interpretation then amendment or removal of said section

or subsection should be proposed at the next general meeting – failure

to enforce any such clauses is permissible given correct enforcement is

not possible.

1.13. In case of dispute over any particular interpretation of this constitution,

unanimity of the committee is required to decide and dictate interpretation.

In the case there is not a unanimous committee agreement/decision, the

Societies Executive shall be the final arbiter.


