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	CLUB AND SOCIETY RISK ASSESSMENT 
	Degree of Risk
	Risk Rating Matrix

	
	Society Name:
	LUU Taekwondo

	Category:
	Martial Arts

	Author(s):
	Ashwin Smith

	Author(s) signature and date:
	28/06/2025


	Persons Responsible:
	Ashwin Smith - Captain

	Staff Sign Off:
	[Signature] [Date]

	Staff Additional Check:
	[Signature] [Date]

	Locations:
	The Edge, Gryphon Centre, Union Room/Studios, Public Venues(for organised socials)

	Details of Activities:
	· Running two weekly led sessions by our lead instructor
· Running a student led session for personal development purposes
· Running an instructor led sparring session
· Organising and arranging both sober and drinking socials
· Attending/hosting events and competitions ran
· Arranging transport of members

	People who may be affected:
	· Society members and participants
· Members of the public
· Staff



	
	Likelihood

	5
	Inevitable

	4
	Highly Likely

	3
	Probable

	2
	Unlikely

	1
	Remote possibility




	Severity

	5
	Very high - multiple deaths

	4
	Highly - death, serious injury, permanent disability

	3
	Moderate - Off Uni/work for at least 5 days

	2
	Slight - First aid treatment

	1
	Nil - Very minor




	
	Severity

	

Likelihood
	
	1
	2
	3
	4
	5

	
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	6
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25




	Risk rating score
	Action

	1 - 4
	Broadly acceptable – no action required

	5 - 9
	Moderate - Reduce risks if reasonably practicable

	10 - 15
	High risk - Priority action to be undertaken

	16 - 25
	Unacceptable - Action must be taken immediately
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	Identify Hazards
	Estimate the risk
	Evaluate the risk
	Evaluate residual risk

	Hazard
	How may harm result?
	Likelihood
	Severity
	Rating
	Risk control measures
	Likelihood
	Severity
	Rating
	Further action required?
Only fill out if additional control measures are needed to be implemented or reviewed
 
Include timescales and who is responsible for implementation

	Slips, Trips & Falls
	Participants, Instructors, Assistants, Spectators & General Public.

Wet or slippery patches on floor

Uneven floor

Obstacles

Furniture

	2
	2
	4
	· Sports hall floors are cleaned regularly by Edge staff
· Floor inspected by Instructors/LUUTKD Committee personnel prior to teaching a class
· Report/Remove any spillage or items found on the floor before and during training.
· Kit bags to be placed safely at the edge of the hall alongside one wall.
· Indicate any unusual objects that may form a hazard prior to and during the class.
· Ongoing dynamic risk assessment prior to and during each class by the Instructors and Committee.
	1
	2
	2
	

	Fire
	Participants, Instructors, Assistants, Spectators & General Public.
· Burns
· Smoke inhalation 
· Death

	2
	4
	8
	· Ensure everyone in the hall is made aware of fire exists prior to training
· Ensure that fire exists remain clear
· Evacuate following guides at each venue
· If using new locations for training ensure fire hazards/exits etc are identified clearly and communicated.

	2
	3
	6
	

	Risk of injury due to training activities
	All participants.
Improper break-falling, rolling or falling without mats.

Breaking - see breaking section below.

Collision/impact, pulled/strained muscles or muscle fatigue during: warm up, cool down, stretching, sparring, patterns, line work, self defence techniques include:
· Ground work
· Chokes,restraints,locks
· Hair pulling, biting, gouging, strikes (including elbows, knees & head)
· grabs/nipping
· Pressure points
· Head control
· Take-downs 
· Seated defence
· Multiple opponents
· Stand up and escape
Bruising/cuts/abrasions/breaks.dislocations

Head injury/loss of consciousness
	3
	3
	9
	· Instructors are first aid qualified and highly experienced
· First aider/first aid kit always present within the edge.
· Instructors and LUUTKD Committee members must be aware of the location of the first aid kit prior to any lesson.
· Instructors and Committee aware of sports hall safety procedures.
· Members are made aware of the taekwondo code of practice and possibility of injury due to taking the class.
· Communication encouraged between TKD members if problems and/or excessive contact/illegal technique.
· Instructors monitor for excessive contact and safe practices.
· previous/current injuries-instructors notified- individuals responsibility
· All injuries reported to Edge staff (if on site) and to LUU.
· Ongoing instruction, demonstration and explanation to TKD members by Instructors.
· Use correct mats as and when necessary.
· Limit break falling by height. Explain the difference between break-falling and conserving momentum.
· Explain and demonstrate clearly the difference between what is acceptable in class and on the street within the framework of the law.

	2
	3
	6
	

	Risk of injury due to ‘Breaking’
	All participants
· Improper breaking technique using foot, arms or hands.
· Breaking har materials e.g. boards, wood, bricks, tiles etc

	4
	3
	12
	· Only senior grades are allowed to break (blue belt & higher)
· All breaking is closely supervised by a Instructor or assistant (1 on 1)
· Colour belt participants are restricted to purpose built plastic breaker boards
· Only black belts may attempt to break harder materials (only done in demonstrations)
· Maintain close 1-on-1 supervision when breaking by Instructors and Assistants.
	2
	3
	6
	

	Risk of injury due to training with existing medical conditions or injuries.
	All participants with existing medical conditions or injuries
· Undertaking tasks/activities that they are not capable of doing due to the nature of their condition or injury.

	3
	3
	9
	· Membership includes insurance and medical questionnaire
· TKD members are kept well informed of what activities they can and cannot undertake with injuries during classes.
· Should not attend unless fully healed, unless in a non-training capacity.
· First aider/first aid kit always prepared
· Instructors reiterate at the start of a training session not to aggravate any existing injury.
· Participants to inform phantom dragon taekwondo instructors of any condition prior to training
· Ongoing instructions and advice from Instructors.
· Participants to inform Instructors of any conditions prior to and during training,


	2
	3
	6
	

	Dehydration, warm room/hall - good air circulation
	All participants
· Lack of water combined with physical exertion
· Training with a hangover- shouldn't be training (asked to leave/sit out)
	4
	2
	8
	Ensure all members know:
· To bring water
· They have access to water facilities
· Where the nearest water facility is
· Given breaks during training to drink water
· They can ask for a break at any time
· Reminder by Instructors to take on water.
· Student members to ask for breaks if needed


	2
	2
	4
	

	Over Exertion
	All participants
· Over enthusiastic participants that do not stop if or when they reach their limits	
	3
	2
	6
	· Instructors monitor participants activity
· Instructors are first aid trained
· First aid kit is always ready
· Warnings issues prior to each class by instructors
· Participants informed to slow down if tired or in the case of sparring, signal to their partner to stop
· Ongoing dynamic risk assessment during class by instructors
· Students self regulate if necessary to slow down or stop the activity.
	2
	2
	4
	

	Poor quality of instruction
	All participants

Risk of injury due to:
· Poor instruction
· Unclear instruction
· Lack of monitoring
· Unqualified instructors
	3
	3
	9
	· Phantom Dragon Taekwondo employed by LUUTKD to provide professional services.
· Phantom Dragon Taekwondo has highly qualified and experiences Instructors (the chief instructor having over25 years experience)
· All classes taught by Phantom Dragon Taekwondo Instructors
· All full instructors are insured and qualified
· No unsupervised sessions
· In event of instructors unable to make a session the class with be cancelled
· Good student to instructor ratio (only in exceptional circumstances is there a single instructor), no more than 20 students per instructor present.
· If only one instructor present class activity is limited for safety
· Instructors regularly renew first aid qualifications
· Chief instructor regularly reviews the syllabus for improvement and safety. In collaboration with the committee and members.
· Continue current mitigation activities.
	2
	3
	6
	

	Inviting external instructor(s) to lead sessions
	All participants/ external instructor(s)

Risk of injury due to:
· Vague instructions
· Unfamiliarity with our clubs: experience level, venue, equipment, size
	3
	3
	9
	· Ensure they are aware of current policies and practises for our society by meeting with instructors beforehand
· Have committee/other instructors monitor the session for safety/equipment usage/venue conditions
· Ensure that any external instructors are highly experienced in leading large class sizes and have access to assistant instructor for additional support
· Ensure clear instructions are provided with opportunities for further explanation
	2
	3
	6
	

	Use of weapons
	All participants
· Injury due to collision/impact with a weapon
	3
	4
	12
	· We do not train combat or forms with weapons
· Plastic or rubber knives and bats may be used for elements of self defence
· Clear instruction and demonstration given prior to use.
· Ensure any plastic or rubber knife/bat is in a good state of repair and is suitable for practice within the remit of self defence
	2
	2
	4
	

	Use of equipment (excluding sparring pads)

	All participants
· Injury due to collision/impact or improper use of equipment
· Injury due to using equipment in bad state of repair or faulty
	4
	4
	16
	· Equipment used:
· Mats, focus mites, kick shields, kick paddles, thai pads, breaking boards, breaking board stand
· Equipment is inspected prior to use to ensure good state of repair and adequate for the activity
· They are safely stored in a locker when not in use
· Access to the locker is restricted to Committee and Edge staff
· Inventory maintained
· Clear instruction and demonstration is given on how to use equipment
· Continue current mitigation activities
· 
	2
	2
	4
	

	Use of sparring pads
	All participants 
· Injury due to improper use of pads during sparring
· Injury due to pads in a poor state of repair during sparring
· Injury due to use of inappropriate pads during sparring
	3
	3
	9
	· Sparring without pads in non-contact only
· Sparring with pads is semi-contact only
· Phantom dragon taekwondo instructors monitor contact levels and techniques during sparring
· Pads in poor state should not be used
· Phantom dragon taekwondo instructors advise on appropriateness of pads
· Students own their pads should maintain them
· Instructors will not allow use of inappropriate sparring equipment or equipment in poor state of repair. Checks will be made on a regular basis.
	2
	2
	4
	

	Adequate hall space, free from obstacles, well lit and not disturbed by other sports groups/students/temperature /size
	All participants, instructors, assistants and general public
· collisions/impact with obstacles

	4
	3
	12
	· Training limited to sports hall area
· During the training slot only TKD members are allowed to enter the hall
· If the training hall session is being shared with another group then there must be strict allocation of space i.e separated by curtain
· Lighting in sports hall is suitable
· The floor is appropriate for training in bare feet
· Ensure students/sports groups who have use of the sports hall after TKD do not enter the hall until TKD equipment and members have vacated
· Ensure internal sports hall door spaces are kept clear during training
· Report any problems with lighting/facilities/floor to sports centre staff.

	2
	3
	12
	

	Behaviour during training
	All participants, instructors, assistants and general public
· Reckless of bad behaviour
· Inappropriate use of taekwondo and/or takedowns, holds, restraints, chokes etc…
	3
	3
	9
	· Instructors enforce discipline as part of the class structure
· Taekwondo oath advocates to practitioners not to misuse taekwondo 
· Disciplinary procedure in place to suspend membership and/or expel misbehaving individuals from the club.
· Ongoing supervision by instructors/committee
	2
	2
	4
	

	Clothing, attire, jewellery
	All participants
· Inappropriate clothing can cause injury
· Jewellery can cause scratches; gouges and can cause serious injury to soft tissues areas

	4
	3
	12
	· Announcement at the start of each and every training session to remove inappropriate jewellery and be properly attired
· All jewellery must be removed (or taped in case of ear studs)
· Long hair tied back
· If hair beads are worn, hair must be secured 
· Ideally a Dobok (TKD suit) is to be worn
· If the student does not own a Dobok, loose fitted clothing should be worn
· No shoes permitted (unless foot injury or condition e.g verrucas, athlete's foot etc in which case TKD matt shoes may be worn)
· No shoes should be worn during sparring (unless participant is not kicking)
· Ongoing announcements at the start of each and every class.
· Instructors to advise on the appropriateness of attire.

	2
	3
	6
	

	Risk of sporting injury undertaking competitive taekwondo activities - Competitions run by LUUTKD/ Phantom Dragon Taekwondo
	All participants, including spectators and officials

Risk of injury due to:
· Injury due to improper breaking technique to foot, arms and hands.
· collision/impact during sparring.
· Pulled.strained muscles or muscle fatigue.
· bruising/cuts/abrasions/breaks/dislocations
· Head injury/loss of consciousness
· Not informed those of previous injuries

	4
	4
	16
	· Instructors are first aid qualified and highly experienced
· First aider/first aid kit always present
· Competitors are made aware of taekwondo code of practice and possibility of injury due to undertaking the sport prior to competition
· Rules and conduct explained on entry forms and reiterated at the start of the competition
· Communication encouraged between competitors and coaches, referees, judges, if problems and/or excessive contact
· All practice is monitored to ensure safe participation and practice.
· Ensure that if injuries occur then they are highlighted immediately so appropriate action can take place i.e. incident reporting
· Communicate to the visiting clubs and competitions that they must inform a member of LUUTKD, ideally a committee member or instructor, if an injury has occurred.
· Their future involvement in the competition must be assessed and if necessary withdrawn.
	2
	4
	8
	

	Hazards to spectators and visitors - Competitions run by LUUTKD / Phantom Dragon Taekwondo
	All participants including spectators

Risk of injury due to 
· Slips, trips and falls
· Wandering into an ‘active’ area - risk being hit
· Sitting too close to an ‘active’ area - risk of being hit and/or stepped/fallen on.
	3
	3
	9
	· Competition sparring rings and active areas will be clearly marked
· Audience advised where to sit/stand
· Phantom dragon taekwondo will manage the competition on behalf of LUUTKD
· Fire escape routes highlighted and kept clear
· Spills cleaned up.
	1
	3
	3
	

	Hazard to other facility users on competition dates - Competitions run by LUUTKD / Phantom Dragon Taekwondo
	Other facility users

Risk of injury due to
· Slips, trips or falls
· Wandering into ‘active’ areas - risk of being hit
· Blocking corridors/walk ways

	2
	2
	4
	· Registration/entry procedure in place so that entry to the competition hall is controlled.
· Announce at the start of the competition to all participants, spectators and officials not to:
· Disturb other facility users
· Block corridors or fire escapes
· Cause offence
· Access unauthorised areas of facility 
· using/leaving changing rooms in an inappropriate state.

	1
	2
	2
	

	Fire - Competitions run by LUUTKD / Phantom Dragon Taekwondo
	All participants including spectators and officials
Risk of:
· Burns
· Smoke inhalation
· Death
	2
	4
	8
	· Ensure all participants, spectators and officials are aware of the fire exits and emergency procedure
· Ensure all fire exits and corridors are kept clear from obstruction
	1
	4
	4
	

	Effects on other sports hall users - Competitions run by LUUTKD / Phantom Dragon Taekwondo 
	Other facility users:
· inconvenience
	4
	1
	4
	· Ensure sports hall is booked in advance
· Give at least 2 weeks notice of cancellation to avoid inconveniencing other sports hall users
· Maintain organisation, communication and paperwork.
	2
	1
	2
	

	Keeping Member records up to date
	TKD Members, LUUTKD Committee & Instructors.
· Membership information renewed each academic year
· Any changes in circumstances must be reported to LUUTKD Committee

	5
	2
	10
	· Ensure correct details help about TKD members (including medical conditions etc)
· Ensure all details held are up to date
· Ongoing maintenance of records and paperwork by Committee
· Any circumstances must be reported
	2
	2
	4
	

	Instructor Documentation is kept up to date
	Phantom Dragon Taekwondo & Leeds University Union
· Phantom Dragon Taekwondo to provide LeedS University Union copies of each of the following prior to the start of each academic year
· List of instructors
· List of assistant instructors
· Instructor insurance documents
· Instructor first are certificates
· Instructor coaching certificates.
	4
	1
	4
	· Phantom Dragon Taekwondo ensures documentation is up to date and provided to LUU prior to academic year. LUU is informed of any change in circumstance
· Guest instructors - same documents required (insurance/qualifications)-information shared with LUU and SPA
· Updates to be reported to LUU by Instructors/Committee

	2
	1
	2
	

	Risk of sporting injury undertaking competitive taekwondo activities - Competitions NOT run by LUUTKD/ Phantom Dragon Taekwondo
	All participants, including spectators and officials

Risk of injury due to:
· Injury due to improper breaking technique to foot, arms and hands.
· collision/impact during sparring.
· Pulled.strained muscles or muscle fatigue.
· bruising/cuts/abrasions/breaks/dislocations
· Head injury/loss of consciousness
· Not informed those of previous injuries
	4
	4
	16
	· Entrants should be made fully aware of rules and conduct prior to entering the competition
· Entrants must ensure they are entered into the correct category and ability 
· Entrants should take notice of fire escapes when in an unfamiliar building
· Make contact with the hosting committee/organisers.

	2
	4
	8
	

	Hazards to spectators and visitors - Competitions NOT run by LUUTKD / Phantom Dragon Taekwondo
	All participants including spectators

Risk of injury due to 
· Slips, trips and falls
· Wandering into an ‘active’ area - risk being hit
· Sitting too close to an ‘active’ area - risk of being hit and/or stepped/fallen on.
	3
	3
	9
	· Follow instructions given by organisers
	2
	3
	6
	

	Fire - Competitions NOT run by LUUTKD / Phantom Dragon Taekwondo
	All participants including spectators and officials
Risk of:
· Burns
· Smoke inhalation
· Death

	2
	4
	8
	· Follow fire instructions given by organisers
	2
	3
	6
	

	Injury - During Taekwondo Transport
	Drivers, passengers, pedestrians and the general public
· Road traffic accidents
· Poorly maintained vehicles
· Distracting driver
· Seat belts

	3
	4
	12
	· Competent and responsible drivers registered at the start or and during the academic year
· Backup driver present in each vehicle in case of injury/accident
· Ensure responsible driving not under the influence of alcohol- plenty of rest/sleep
· Ensure vehicles are roadworthy, taxed, MOT tested (if required) and regularly services
· Ensure drivers have adequate insurance coverage

	2
	4
	8
	

	Becoming Stranded - During Taekwondo Transport
	Passengers/Driver
Breakdowns including running out of fuel
Poorly maintained vehicles

	2
	2
	4
	· Ensure vehicles are adequate maintained and are roadworthy
· Ensure route is planned and sufficient fuel is purchased
· Optional inclusion of AA or other roadside assistance
· Notify all parties LUU/Committee

	1
	2
	2
	

	Injury due to the consumption of alcohol - During Socials
	Members of LUUTKD, instructors, other staff, and the General public.
· Due to excessive consumption of alcohol

	3
	3
	9
	· Encourage responsible drinking
· Ensure there are an adequate number of ‘responsible’ people to look after the group on a social occasion involving alcohol.
· The responsible person shall be aware of emergency procedures in case of accident
	2
	2
	4
	

	Injury due to food poisoning/choking or allergies - During Socials
	Members of LUUTKD, instructors, other staff, and the General public.
· Due to consumption of inappropriately prepared and cooked food
	3
	3
	9
	· Encourage safe preparation and cooking of food
· If not for immediate consumption, ensure food is correctly packaged and stored
· Check hygiene ratings of venues before visiting
	2
	2
	4
	

	Destruction of property - During Socials
	Members of LUUTKD, instructors, other staff, and the General public.
· Bad behaviour of TKD members or Phantom Dragon Taekwondo staff due to the influence of alcohol
	2
	3
	6
	· Encourage responsible drinking
· Ensure there are an adequate number of ‘responsible’ people to look after the group on a social occasion involving alcohol.
· The responsible person shall be aware of emergency procedures in case of accident
	1
	3
	3
	

	Damage the reputation of LUUTKD - During Socials
	Members of LUUTKD, instructors, other staff, and the General public.
· Bad behaviour of TKD members or Phantom Dragon Taekwondo staff due to the influence of alcohol

	3
	1
	3
	· Ensure that members do not wear clothing items advertising LUUTKD during socials involving alcohol, do not advertise activities on University of Leeds or LUU social media such as Facebook, Twitter, LUU website etc.
· Reiterate to members
	2






















	1
	2
	

	Accident Reporting




































Head injuries/concussion
	All participants
· All accidents must be brought to the attention of Phantom Dragon Taekwondo instructors or Assistants or LUUTKD Committee members in the first instance






















All participants
· Not wearing proper protective equipment 
· Collision/impact see risk of injury due to training activities 
	3
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3
	12






































9
	· Phantom Dragon Taekwondo Instructors & Assistants First Aid Qualifications are kept up to date.
· First aid kit on hand
· LUUTKD Committee & Phantom Dragon Taekwondo Instructors are aware of accident reporting facilities in the Edge
· Notify LUU - injuries/incidents/near misses
· Keep up to date with accident reporting procedures
· LUUTKD Committee to ensure their First Aid qualifications are maintained





· Ensure all sparring drills are observed by an instructor
· Make sure all students are wearing safety equipment before sparring 
· If doing ground work use mats 
· If a student appears to have a head injury make sure they sit out (if in doubt sit out)
· Make sure students sparring are similar skill levels
	2
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