




	CLUB AND SOCIETY RISK ASSESSMENT 
	Degree of Risk
	Risk Rating Matrix

	
	Society Name:
	LUU Boxing

	Category:
	Martial Arts

	Author(s):
	Zachary Weston-Edwards (secretary)

	Author(s) signature and date:
	Raphael Attfield 08/07/225

	Persons Responsible:
	Abi (Club President), Zac (Secretary) and Kroni (Treasurer)

	Staff Sign Off:
	

	Staff Additional Check:
	

	Locations:
	Tigers ABC, Meanwood;The Edge, University of Leeds campus

	Details of Activities:
	Boxing training, including pad work and sparring. 

Competing in university boxing competitions such as BUCS.

	People who may be affected:
	· Society members and participants
· Members of the public
· Staff



	
	Likelihood

	5
	Inevitable

	4
	Highly Likely

	3
	Probable

	2
	Unlikely

	1
	Remote possibility




	Severity

	5
	Very high - multiple deaths

	4
	Highly - death, serious injury, permanent disability

	3
	Moderate - Off Uni/work for at least 5 days

	2
	Slight - First aid treatment

	1
	Nil - Very minor




	
	Severity

	

Likelihood
	
	1
	2
	3
	4
	5

	
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	6
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25




	Risk rating score
	Action

	1 - 4
	Broadly acceptable – no action required

	5 - 9
	Moderate - Reduce risks if reasonably practicable

	10 - 15
	High risk - Priority action to be undertaken

	16 - 25
	Unacceptable - Action must be taken immediately


[image: ]



	Identify Hazards
	Estimate the risk
	Evaluate the risk
	Evaluate residual risk

	Hazard
	How may harm result?
	Likelihood
	Severity
	Rating
	Risk control measures
	Likelihood
	Severity
	Rating
	Further action required?
Only fill out if additional control measures are needed to be implemented or reviewed
 
Include timescales and who is responsible for implementation

	Members sparring

	Repeated blows to the head may cause concussions or minor injury such as nose bleeds
	3
	3
	9
	All sparring sessions are watched carefully by a qualified coach who will stop any sparring if it may be becoming dangerous
Headguards are available to borrow and recommended, and boxers must where heavy gloves when sparring. This reduces the risk of concussion greatly
	1
	2
	2
	

	Lack of communication of risk assessment to all members 

	Leads to injury where the member doesn’t know the correct procedure for the day to day running of the club and activities
	2

	2
	4
	Have the risk assessment easily accessible on the Facebook group, get people to read it before they start training and get them to sign they have read it
Hold a meeting specifically for members to read the risk assessment and emergency procedure. Get them to sign their attendance.
Paper copies and translations can be given on request.

	1
	2
	2
	

	Lack of communication of emergency procedure to all members (fire evacuation, point of contact)

	Leads to injury in an emergency situation where the member doesn’t know the correct procedure e.g. where the nearest fire escape is.
	2

	3
	6
	Will tell them verbally as well as well having the procedure document easily accessible on the society page and Facebook group

Advise all members of the location of the agreed emergency assembly point and who will authorise a return to the site. 

At the beginning of every event, hold a meeting with all members regarding the emergency exits as well as the procedures
	1
	3
	3
	

	Lack of safety and awareness of disabled members

	Leading to member being injured due to lack of access or where the activity is unsuitable
	2

	3
	6
	Make sure activities are modified appropriately and ensure they are made aware of the access arrangement into the edge gym
Ensure that the website is up to date and details the practice/activity location and participation guidelines. To allow participants to understand the accessibility of training sessions.
Plan all socials and events in a way that is not restrictive to disabilities. 
Ensure all venues have disabled access, and if transport is used, ensure that special arrangements for access can be obtained.


	1
	3
	3
	

	Lack of awareness of overall health and wellbeing (illnesses, medical conditions, pre-existing injuries, contagious conditions)

	Leading to participant injury, spread of an illness, an allergic reaction, exacerbating an existing condition or pre- existing injury.

	2
	3
	6
	Members are asked to fill out a form disclosing any medical issues they have that could have been caused by boxing, these will be filed appropriately
Check in with members prior to activities/training/events to ensure everyone is in a fit state to participate, mentally and physically.
Modify activities, altering access arrangements where necessary
Individuals should make coaches/instructors aware of any medical conditions, allergies or pre-existing injuries. 
Individuals are responsible for bringing any medicine or specific equipment they require to sessions e.g. inhaler, epipen, ankle support.
	
	1
	3
	3
	

	Lack of safety and awareness procedures in place to protect members of the public
	Members of the public could be injured from physical contact with members or equipment
	2
	2
	4
	There will be no spectators at our events.

Keeping members of the public/spectators a certain distance away from an activity to avoid equipment impacts/bodily collisions.
	1
	2
	2
	

	Lack of appropriate first aid on or off campus

	Member harmed when prompt first aid is not given when ill or injured
	2
	3
	6
	We have first aid equipment at the gym and have 3 first aid trained people at all our sessions.

Awareness of nearest first aider/procedure at all venues- players know how to request first aid support. (The Edge or other venues)

Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.
Reporting incidents to LUU as required. 
First Aid kit available from the Edge staff- team to check provision at away matches.
	1
	3
	3
	

	Unsafe behaviour or attitude of any person(s)
e.g. member starts a fight, member not performing activity correctly, etc
	Resulting in injury where behaviour/attitude gets out of hand
	2
	3
	6
	There is zero tolerance to any unsafe behaviour or poor attitude from members and they will be asked to leave and be banned from the club.

All members should be reminded of code of conduct and consequences of breaching these 
Have de-escalation plans in place
Depending on the severity of the incident, this may be followed by a meeting with someone from the LUU

Referees/team captains/officials to monitor players behaviour and administer a penalty when appropriate. 

	1
	3
	3
	

	Differing skill levels not accounted for within group
e.g. being paired with someone on a different skills level
	Injury/over-exertion resulting from playing at the wrong level
	1
	2
	2
	Different skill levels will be managed by the coaches and ensure that we can differentiate activities for all levels of skill

Regularly re-assess whether each member is at the appropriate training level

Get members to fill in a form detailing their previous playing history/years of experience etc. Put members into groups according to ability for training/matches/activities.
	1
	2
	2
	

	Overcrowding or lack of crowd management
Space not being big enough to allow space for amount of people in the meeting/activity
	Leading to too many people in one space causing crowding, collisions, lack of personal space, issues when it comes to an emergency and potentially unsociable behaviour.
	2
	2
	4
	There will be a limit of people allowed into the gym to prevent overcrowding
If too many people do attend, allocate admittance on a first come, first serve basis. 

	1
	2
	2
	

	Blocked exits
	Attendees are impeded or prevented exiting, resulting in injury in the event of an emergency
	2
	3
	6
	Ensure the emergency area is tidy and easily accessible, encourage people to not crowd around the emergency exits

Ensure spaces are kept tidy 
Ensure there is nothing left in front of fire exits
	1
	3
	3
	

	Theft/loss of society money/equipment
	Financially hurts the society
	2
	2
	4
	Will not carry around large amounts of cash around and be as cashless as possible by paying for things in advance and using card.

Place society money in a lockable box which you can't see through (ideally a metal box)
Be aware of people nearby
Don’t draw attention to cash
Use the Cash Office safe when taking cash after hours then return
	1
	2
	2
	

	Theft/loss of personal items
	Members lose their belongings

Creates mistrust between members
	2
	2
	4
	Ensure valuable items are not left unattended, encourage people to stay as vigilant as possible
Ask members not to bring expensive items to events
Be aware of surrounding people
Ensure someone stays with bags if group move away from area
If possible, Use lockers if at training or an event
	1
	2
	2
	

	Separation from group

	Someone gets lost and comes to harm/misses event

	2

	3
	6
	Ensure everyone has the contact details of the committee members.
Ensure that all members know the route plan for the event so they can head there
Ensure when travelling as a group one committee member is at the back of the group and one at the front to avoid people getting lost or left behind.
	1
	3
	3
	

	Influence of alcohol
	Influence of alcohol can impact judgement and decision making leading to potential injury 
	2
	3
	6
	Have two sober committee members at events to ensure people can be helped home if they get too drunk, encourage sensible drinking

Reporting issues to event staff (e.g. bouncers)
Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.
Have alcohol-free events
	1
	3
	3
	

	Excessive alcohol consumption 

	Excessive alcohol consumption can cause alcohol poisoning and associated illnesses 

	2
	3
	6
	Ensure members are aware of the code of conduct and have zero tolerance to members acting against it, make emergency contact details easily accessible
Reporting issues to event staff (e.g. bouncers)
Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.
	1
	3
	3
	

	Drink spiking

	Drink spiking can lead to serious illness and potentially unsafe situations
	2
	3
	6
	Do not leave drinks unattended, people should buy their own drinks

Reporting issues to event staff (e.g. bouncers)

Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.

	1
	3
	3
	

	Abuse/violence (verbal, physical, sexual)
	Abuse/violence (verbal, physical, sexual)
	2
	3
	6
	Ensure people are not separated by the group and to always be with at least two other people, educate and encourage members to walk away from confrontations and be careful to not cause offence to strangers

Reporting issues to event staff (e.g. bouncers)

Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.

Ensure members are aware of standards of behaviour and potential consequences if they do not adhere to them e.g. removal from activity/playing ban/exclusion of club
	1
	3
	3
	

	Strobe lighting
	Can cause issues for people with conditions such as epilepsy
	2
	2
	4
	Know if any members will be affected and find out if they are alternative rooms where they don’t have strobe lights.
	
Check in with members regularly to see how they are feeling throughout events
	1
	2
	2
	

	Transport cancelled or breaks down to or from social event

	Member could get lost in an unknown place and come to harm

Resulting in issues getting to event/being stuck in an unknown place
	2
	2
	4
	Ensure we travel as a group to and from socials
Ensure transportation is booked well in advance and that good relationships are maintained with the external companies used.
Ensure transport arrives on time and members are at collection point on time. 
Make sure all members are able to be contacted and have relevant member contact details
Arrange a meet up point in case of separation
Ensure any accessibility requirements are met



	
	1
	2
	2
	

	Society Members driving to events/meetings/training/competitions, etc.
	Inexperienced drive causing a crash

Poorly maintained car

Distractions causing the driver to crash
	3
	2
	6
	Ensure all members of the society that are going to drive, have a valid driving license.

Drivers must be a registered driver with the LUU whether they are driving their own car of hiring a vehicle (students must have filled in the Authorised Driver Form)

Members should respect the driver and not distract them or behave inappropriately

Follow LUU guidance on report/logging incidents

Knowing when to report to emergency services - immediately contact 999 if any major incidents or injuries occur.

	1
	3
	3
	

	Night time navigation
	Member could get lost in the dark or slips/trips/falls causing injury from an unseen hazard
	2
	2
	4
	Ensure routes are planned beforehand, and to make sure we travel on large public roads as much as possible

Travel on well lit routes with adequate street lighting 

Not travelling alone to events or having means to contact a member of committee on the journey
	1
	2
	3
	

	Unsuitable room for activities planned or a large number of people.

Uneven, raised and unsecure surfaces
Insufficient or unsuitable space (proximity of walls and ceilings, confined spaces)

	Harm resulting from collisions in a room too small for the number of members/people attending the event in question

Lack of fire exits resulting in harm where there is an emergency

	2
	2
	4
	Make sure the gym is clean, keep the fire exit clear of any obstruction

Ensure surfaces are even and secure
Ensure space is suitable for the amount of people - do not exceed advised room capacity. 
Keep the space tidy
Ensure there are suitable fire escapes / extinguishers / room-specific procedures in case of emergency
	1
	2
	2
	

	Slips, trips, falls on an outside space due to objects in the way, slippy ground, etc
	Resulting in physical harm to a member 
e.g Minor sprains, broken ball, back injury, bruises, abrasions.
	3
	2
	6
	Ensure wet floor signs are in place if there has been a spillage. 

Committee members clearing the area of any debris that may cause harm.

Full participant warm up to take place before or at the start of the session. 
The court will be checked before playing and training for any trip hazards e.g. bags, equipment etc.

	1
	2
	2
	

	Impact from equipment
	Contact injuries, minor concussion, abrasions etc
	3
	2
	6
	Ensure that any excess equipment has been safely put away.

Ensure that there is always 3 First Aid trained members on hand to assist.

Ensuring that all players are aware of the rules in regard to contact e.g. (rules of sport, etc) and the code of conduct

Any member using equipment inappropriately will be asked to stop play 
Accidents should be cordoned off and crowds will be asked to move away.
Referees/umpires for all games to ensure dangerous play is limited. 


	1
	2
	2
	

	Collisions with people/objects
	Collision with another member or object resulting in injury another player
	3
	2
	6
	Ensure that there is someone present to monitor.

Clear rooms/training areas of any obstructions
Warm up session undertaken prior to play to minimise injury risk



	
	1
	2
	2
	

	Jewellery and piercings
	Jewellery could be ripped out during any activity

New piercings could get infected

Jewellery could fall out of ear and harm another member if they stand/sit on it.
	3
	2
	6
	Advise against the wearing of jewellery during training.
Ensure all jewellery and accessories are removed before training or playing
For new piercings, a bandage or plaster should be worn over it at all times


	1
	2
	2
	

	Adverse weather
	Resulting in associated illness or injury (e.g. sunburn, heat stroke, hypothermia, dehydration)
	2
	2
	4
	Indoor training facilities only.
Cancel if necessary
	1
	2
	2
	

	Inappropriate coaching activity (level of coaching to ability of members)

	Coach level is different to the member skill, leading to overexertion, tiredness, injuries, etc
	2
	2
	4
	We always have coaches present who can adapt their coaching to cater the level of the group.
Assessment of member level skill / technique appropriate to coaching / training - making sure the coaching level is equivalent to the skill level, this must be identified by the coach and then acted upon
Coach must be qualified
Skill level of new members assessed at trials. 
Perform regular assessments/training sessions to test skill to ensure coaching level is appropriate to the skill level
	1
	2
	2
	

	Coach unavailable / unsupervised training
	Unsupervised training leading to an accident/injury
	2
	2
	4
	The training sessions do not go ahead unless a qualified coach is present.

Cancel session where coach or substitute unavailable
Clear communication to members on who is leading the session.
	
	1
	2
	2
	

	Failure to report an accident
	Reputational damage for club and university. 

Lack of support from LUU staff as they are unaware of incident
	2
	2
	4
	Report all accidents and breaches of safety.

If an accident occurs, it should be reported immediately.
	1
	2
	2
	

	Unsuitable equipment, kit or attire for the activity
	Injury caused by ill-fitting kit getting caught on something/ someone, injuring self with ill-fitting shoes, equipment not supporting the activity and breaking, etc.
	2
	2
	4
	Make sure gloves, shoes and other clothing items are right size for each activity

At the start of a session assessment of the equipment (e.g. pads) to ensure they are all safe for use. 

Members personally responsible for wearing appropriate kit. Guidance is given by society on suitable attitire
	
	1
	2
	2
	

	Damaged equipment
	Leading to equipment failure and injury as a result.
	2
	2
	4
	Equipment will be removed and replaced.
	1
	2
	2
	

	Damage to the environment
	Damage to the area so it can no longer be used for practice/matches.

Damage could result in trip hazards
	1
	2
	2
	Boxing will be done indoors
	1
	1
	1
	

	Lack of emergency procedure for stay aways

Emergency procedure not communicated properly
	Member may have medical condition such as a peanut allergy or asthma.

	2
	2
	4
	Any such conditions must be presented to the coach/committee member responsible for the trip (first aid trained), and this will allow for risks to be mitigated.


	1
	2
	2
	

	Fire

	Suffocation due to smoke inhalation
Injury due to heat and flames
Injury from the collapse of a building/falling debris
	1
	4
	4
	Make sure all buildings have a clear evacuation plan, and that fire escapes are kept clear at all times.

Fully communicate evacuation plans and fire escape locations to all members.

Make sure fire alarms are tested regularly 1
	1
	3
	3
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