




	CLUB AND SOCIETY RISK ASSESSMENT 
	Degree of Risk
	Risk Rating Matrix

	
	Society Name:
	LUU Skate Society

	Category:
	Sport

	Author(s):
	Paige Parkinson (Vice President)

	Author(s) signature and date:
	Paige Parkinson
25/07/2025

	Persons Responsible:
	Club and society committees and leaders

	Staff Sign Off:
	[Signature] [Date]

	Staff Additional Check:
	[Signature] [Date]

	Locations:
	LS-TEN Skatepark, Hyde Park Skatepark

	Details of Activities:
	Weekly at LS-TEN skatepark (https://ls-ten.org/) for their Tuesday night discounted student skate sessions. Members can also be found skating at Hyde Park skatepark every day of the week. We also run skate trips to other cities and a yearly international trip, as well as organising both sober and non-sober socials for our members.


	People who may be affected:
	· Society members and participants
· Members of the public
· Staff



	
	Likelihood

	5
	Inevitable

	4
	Highly Likely

	3
	Probable

	2
	Unlikely

	1
	Remote possibility




	Severity

	5
	Very high - multiple deaths

	4
	Highly - death, serious injury, permanent disability

	3
	Moderate - Off Uni/work for at least 5 days

	2
	Slight - First aid treatment

	1
	Nil - Very minor




	
	Severity

	

Likelihood
	
	1
	2
	3
	4
	5

	
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	6
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25




	Risk rating score
	Action

	1 - 4
	Broadly acceptable – no action required

	5 - 9
	Moderate - Reduce risks if reasonably practicable

	10 - 15
	High risk - Priority action to be undertaken

	16 - 25
	Unacceptable - Action must be taken immediately


[image: ]



	Identify Hazards
	Estimate the risk
	Evaluate the risk
	Evaluate residual risk

	Hazard
	How may harm result?
	Likelihood
	Severity
	Rating
	Risk control measures
	Likelihood
	Severity
	Rating
	Further action required?
Only fill out if additional control measures are needed to be implemented or reviewed
 
Include timescales and who is responsible for implementation

	Injury from skateboarding
(collision or falling)
	· Individuals are at risk of colliding with someone or falling leading to injury when skateboarding
· Falling off a skateboard can lead to a range of injuries from bumps and scratches to broken bones
· The public and skatepark staff are at risk of collision with skateboarders leading to injury
· Individuals may not anticipate the risks of skateboarding and therefore are at risk of harm since they may be unprepared for what skateboarding involves
	4
	2
	8
	· Warning participants about the risks of skateboarding, Directing participants to venue risk assessments.
· Encourage beginner skateboarders to always wear helmets and pads, to reduce the severity of injuries
· Assessing areas and general good housekeeping before starting activity.
· Individuals advised to only skate in skateparks or areas where they won’t come into contact with the public
· Skatepark staff are warned of the dangers of being in a skatepark when not skating
· In case of an injury from skateboarding, skatepark staff are trained to respond.
· Committee are prepared to call for first aid in case of an injury, be it finding the closest person with first aid training, calling for skatepark staff or in more serious cases dialling 111 or 999
· Risk assessment is available on the skate society LUU page for members to read.
· Members prompted to read the risk assessment when signing up to become a member
· Meeting with committee members to explain risk assessment and allow them to pass on information to members. 
	4
	1
	4
	

	Emergencies e.g. fire evacuations or power failure 
	· Society members, committee, members of the public, people with disabilities, vulnerable people may be unprepared for emergencies and therefore unable to respond appropriately in case of an incident. From this, individuals are at risk of harm when an emergency occurs such as a fire or electrical failure.
· Blocked exits can’t be used in emergencies and therefore put individuals at risk of not being able to leave in an emergency
	1
	5
	5
	· Point of contact and assembly point will be communicated to members through Instagram post.
· Members are reminded by the committee at the start of skate sessions who the point of contact is.
· Members signposted to venue emergency procedure information.
· Committee will help direct people to an evacuation point in case of an emergency in line with venue procedure.
· Make sure nobody is standing in front of exits or putting their objects in front of them.
· Exits need clear signage
	1
	3
	3
	

	Safety and awareness of disabled members
	· Disabled members are at higher risk and may not be aware of facilities available to prevent their risk. Therefore, they may be more at risk of injury from not using facilities.
· Committee may not know of options available to disabled members, are at risk of not offering support to them and may compromise the experience of disabled members.
	3
	2
	6
	· Ensure Park and transport is accessible to people with disabilities.
· Check venue information for disabled access and equipment allowing them to join in.
· Meet with disabled members to go through individual needs.
· Plan socials and events to be non-restrictive to people with disabilities.
· Inform all committee members of arrangements for disabled members.
· Regularly check in with disabled members to ensure they are being supported.
	2
	2
	4
	

	Poor health and wellbeing
of individuals (illnesses,
medical conditions,
pre-existing injuries,
contagious conditions)
	· Accidentally triggering existing mental and physical health issues of individuals.
· Lack of knowledge about members with health conditions may mean they are at higher risk since committee are underprepared to deal with specific health conditions.
	3
	3
	9
	· Members are required to detail relevant medical information when joining the society.
· Individuals to make coaches/committee aware of injuries, conditions and allergies before engaging in society activity.
· Committee directed to Leeds University Union training for awareness of health and wellbeing conditions. Committee to remind individuals of their responsibility for bringing and self-administering any medicines or specific equipment they require.
· Check in with members to ensure they are in a fit state to participate mentally and physically.
	2
	2
	4
	

	Members of the public at the skatepark
	· Members of the public are at risk of injury by entering skateparks since skaters may be unaware of their presence and could collide with them causing injury.
· Members of the public are at risk of colliding with society members while skateboarding or spectating, leading to injury of themselves or society members.
· Society members are at risk of injuring the public and themselves whilst skateboarding.
	2
	2
	4
	· Society members are informed by committee of how to skate safely in public parks and to carry out skateboarding etiquette e.g. one skater on a ramp at a time.
· In case of an injury to a society member, committee will seek first aid for society members, call 111 in non-emergency situations and call 999 when necessary.
· Skatepark staff will administer first aid to members of the public and society members in case of injury.
· Members of the public will be made aware of potential hazards by committee members during skateboarding events.
· In absence of skatepark staff, committee will be prepared to call 111 and 999 for injuries to the public and report necessary incidents to the LUU.
	1
	2
	2
	

	Injuries on campus or at other venues
	· Injuries to society members of the public could be left untreated or treated insufficiently leading to injuries worsening.
· Individuals may not receive adequate first aid in case of an incident.
	2
	2
	4
	· First aid kits are available on campus and there is first aid trained staff on campus.
· Raise awareness of nearest first aid providers on campus.
· Committee members know when to report to emergency services and to immediately contact 999.
· Committee will report incidents to LUU as required.
· Committee will report injuries to venue staff when off campus.
	2
	1
	2
	

	Unsafe behaviour or attitude of any person(s) e.g. member starts a fight, member not performing activity correctly, etc
	· Members and the public may be in danger as a consequence of unsafe behaviour or attitude. This may be a risk to individuals physical or mental health.
	2
	2
	4
	· Skate Park staff have been trained to de-escalate situations and respond appropriately to unsafe behaviour.
· Committee made aware that they should escalate any behavioural issues with LUU and warn individuals about the consequences of their actions when incidents occur.
· Members made aware of their behavioural expectations when they sign up to the society
	1
	2
	2
	

	Differing skill levels not accounted for within group e.g. being paired with someone on a different skills level
	· Individuals are at higher risk of injuring themselves or others if they skate at a level beyond their ability.
	4
	2
	8
	· Different committee members will take different groups for skating tailored to their level.
· Coaches will advise individuals on how to safely attempt new levels of skating and monitor their progress. Committee will discuss progress with members so they feel confident and comfortable.
· Committee will discourage participants from pressuring others to skate at a level they are uncomfortable with.
	3
	2
	6
	

	Overcrowding or lack of crowd management.
Space not being big enough to allow space for amount of people in the meeting/activity
	· The area won’t be managed and therefore preventable accidents involving members or the public are more likely. Collisions are more likely.
	3
	1
	3
	· Sessions are staggered and skatepark sessions require booking tickets with limited booking slots.
· Skatepark staff ensure that the park capacity is not exceeded.
· Committee will encourage individuals to use all areas of the park and ensure different areas are not overcrowded.
· For other venues, attendance will be monitored by a sign-in sheet either before or upon arrival of members. Numbers will not be allowed to rise above event capacity.
	2
	1
	2
	

	Influence of alcohol
	· Individuals have lower ability to make safe decisions and may be more prone to injuring themselves or others.
	3
	2
	6
	· Advise individuals to not bring alcohol to the skatepark. Skate park venues hold the power to prevent alcohol entering the park and confiscate alcohol brought into the park.
· Refuse entry of anyone who is intoxicated into the skatepark.
· Report issues to event/venue staff.
· Committee members know when to report to emergency services.
	2
	1
	2
	

	Abuse/violence (verbal, physical, sexual)
	· Members are at risk of abuse/violence (verbal, physical, sexual) from other members and the public.
	3
	3
	9
	· Introduce a zero tolerance policy.
· Stay with members of the club, keep each other safe.
· Avoid any verbal or physical confrontation when out (no offence caused to others).
· Ensure members are aware of standards of behaviour and potential consequences if they do not adhere to them e.g. removal from activity/playing ban/exclusion of club.
· Reporting issues to event/venue staff (e.g. security).
· Know when to report to emergency services
	2
	3
	6
	

	Adverse weather when partaking in outdoor activities
	· Individuals are more prone to slips and trips during wet/windy conditions and therefore at greater risk of injury.
· During extreme heat/sunlight, individuals are at risk of sunburn/heatstroke
	3
	2
	6
	· Remain indoors and think about pre and post activity travel.
· Ensure regular breaks. Have access to drinking water at all times
· Ask members to make the committee aware of any sensitivities
· Any outdoor skating events are checked for weather conditions. Outdoor skating will not take place following rain since the playing surface will be unsuitable.
	2
	2
	4
	

	Impact from equipment
	· Individuals are at risk of injury from impact with skateboards and ramps when falling
	1
	1
	2
	· We don't use balls and protective safety equipment is provided by the park.
· Members are encouraged to bring their own safety equipment if needed.
	1
	1
	2
	

	Over-exertion, tiredness, cramp when participating
in activities
	· Individuals are at higher risk of injury or cramp when overexerted or tired.
	1
	1
	1
	· Encouraging regular breaks and warm up/warm down activities.
	1
	1
	1
	

	Jewellery and piercings
	· Wearing jewellery or piercings during skating creates risk for preventable injuries involving jewellery or piercings
	1
	2
	2
	· Committee to advise members to remove them before activity
	1
	1
	1
	

	Night time training
	· Individuals unable to see clearly and therefore injury more likely from slips and trips.
	2
	2
	4
	· Bring spare torches
· The park is well lit
· Only skating in well lit areas at night such as indoor parks or floodlit areas.
	1
	2
	2
	

	Unsuitable playing surfaces
	· Unsuitable playing surfaces are a trip hazard to individuals meaning their risk of injury is greater.
	2
	1
	2
	· Committee to monitor the park and report any hazards
· Removing objects that are unsafe
· Advising individuals not to skate in wet or rough areas.
	1
	1
	1
	

	Inappropriate coaching activity (level of coaching to ability of members)
	· Incorrect coaching of individuals may lead to injuries from instructing dangerous or straining activity.
	3
	2
	6
	· Ensure that all coaches are qualified and competent.
· Different groups assembled based on competency.
	2
	2
	4
	

	Coach unavailable /
unsupervised training
	· Potential injuries to individuals due to lack of supervision.
	2
	2
	4
	· Coaching and training will not proceed without authorised coach
	2
	2
	4
	

	Lack of away fixture safety and emergency procedure

	· Society members, committee, members of the public, venue staff, people with disabilities, vulnerable people.
· Individuals can’t respond in case of an emergency
	3
	2
	6
	· Committee will all be briefed prior to the trip.
· Committee will look at risk assessment of venue beforehand and provide an individual risk assessment of the venue
	2
	2
	4
	

	Failure to report an
accident
	· Future incidents to individuals won’t be prevented
	2
	1
	2
	· All incidents and near misses must be reported.
· Committee will complete forms and submit them to the Activities Team
	1
	1
	1
	

	Equipment is unsafe or unsafely set up/packed away/transported
	· Equipment is at risk of breaking
· Individuals are at higher risk of injury from unsafe equipment as equipment failure may occur causing trips and falls.
	1
	2
	2
	· Everyone carries their own skateboard and are responsible for maintaining it.
· Committee arrive early to events to set up equipment and stay after the event to ensure it is tidied away correctly.
	1
	2
	2
	

	Handling heavy
equipment/ equipment with moving parts
	· Potential to cause injury to individuals from overexertion or strain.
	1
	1
	1
	· Members advised not to move or change parts of the skatepark as this will put them at risk of injury
	1
	1
	1
	

	Inadequate protective
equipment
	· Individuals are at higher risk of injury from not wearing protective equipment.
	4
	3
	12
	· Have individual needs assessments to know what equipment members need

	3
	2
	6
	

	Socials, Meetings and Transport Hazards

	Slips, trips and falls
	· Members and the public may be injured if they trip over objects or slip on spillages during socials and meetings.
	2
	1
	2
	· General good housekeeping.
· Flooring even and well maintained.
· Spillages cleaned up immediately. Wet floor signs used after mopping.
· All areas are well lit, including stairs.
· No obstructions in walkways such as boxes, trailing leads or cables.
· Staff keep work areas clear.
· Report any spillages or trip hazards and encourage members to look out and report any hazards to the skatepark staff.
· Committee members should alert all members of any hazards immediately and remove all obstacles which could be a trip hazard
	1
	1
	1
	

	Theft/loss of society
money/equipment
	· Committee members and the society are at risk of theft of property and money.
	2
	1
	2
	· All money is handled by skatepark staff or committee. All cash is accounted for and stored in a secure place by core committee.
· Use the Cash Office safe when taking cash after hours then return to count and deposit money in the morning
	1
	1
	1
	

	Theft/loss of personal items
	· Members and the committee may lose and be unable to replace expensive or important items.
	2
	1
	2
	· The skate park has security cameras and lockers.
· Encourage individuals to use the lockers provided.
· Ask members to not bring expensive items to events.
· Make individuals aware that they are responsible for their personal items.
	1
	1
	1
	

	Separation from group/lost members
	· Members can become lost and unable to return home or to the group.
	2
	1
	2
	· Contact details provided to members
· Clear routes to the skate park are given.
· Members added to society group chat to allow communication between all members.
· Regular headcounts by two committee members who must achieve the same number. In case of a missing person, members must remain in one location while the committee tries to communicate with missing individuals.
· Ensure individuals know route plans for a particular event.
· Arrange a meet up point for if a member gets separated.
	1
	1
	1
	

	Unsuitable room for activities planned or a large number of people.
Uneven, raised and
unsecure surfaces
Insufficient or unsuitable space (proximity of walls
and ceilings, confined spaces)
Lack of fire exits
	· Overcrowding, blocked exits, unsuitable flooring can cause risks to individuals as they are more susceptible to injury and less able to respond in an emergency
	2
	2
	4
	· Ensure that the venue is keeping up with safety measures and report any potential hazards
	1
	2
	2
	

	Placement of equipment
and untidiness
	· Trips and falls are more likely if equipment is placed in unsafe places and the room is untidy.
	3
	1
	3
	· There is an area to leave bags which is out of the way. Committee will manage this space and ensure members keep it tidy
	2
	1
	2
	

	Uncomfortable room where the activity or event is held
	· Lack of ventilation can cause health problems to individuals and cause distress.
	2
	1
	2
	· Ensure the space meets the requirements of the activity and comfort for the members
	2
	1
	2
	

	Excessive alcohol
consumption, alcohol
poisoning and associated
illnesses
	· Individuals have lower ability to make safe decisions and may be more prone to injuring themselves or others.
	4
	3
	12
	· Have alcohol-free events.
· Communication of code of conduct.
· Ensure all members share emergency contact details prior to the event.
· Measures in place for someone who has drunk too much, e.g. staff not serving them anymore.
· Report issues to event/venue staff.
· Committee members know when to report to emergency services.
	3
	3
	9
	

	Drink spiking
	· Serious illness, risk of assault and sexual assault can occur to individuals. Individuals become unable to make decisions.
	2
	3
	6
	· Make sure that attendees are aware of the risk and advise them on how to make themselves less likely to be a victim of spiking e.g. by covering drinks.
· Members are advised to buy their own drinks and not take drinks from the bar left unattended.
· Don’t let drinks out of sight
	1
	3
	3
	

	Safety of vulnerable
groups (disabilities/medical
conditions)
	· People with disabilities and vulnerable people are at risk of being in an unsafe environment and not well included,
	3
	3
	9
	· Talk to the member in question about their specific needs before every activity/event.
· Ensure all venues and transportation that we visit/use have appropriate wheelchair/ disabled access, as well as appropriate toilet facilities.
· Ensure no one is separated from the group
	2
	3
	6
	

	Strobe lighting
	· Members and people with health conditions are at risk of an epileptic fit.
	3
	3
	9
	· Members will be made aware of the lighting before the event.
· Check whether any member has a medical condition such as epilepsy.
	2
	3
	6
	

	Excessive noise/loud music at socials
	· Members and vulnerable people could be distressed.
· Members or those with hearing difficulties/damage are at risk of further hearing damage.

	3
	3
	9
	· Members will be made aware of noise warnings before the event
	2
	2
	4
	

	Inappropriate
behaviour/offence caused to others
	· Society members, committee, members of the public, venue staff, people with disabilities, vulnerable people.
· Harmful for the reputation of the skatepark and society
	3
	3
	9
	· Zero tolerance policy
· Ensure members are aware of standards of behaviour and potential consequences if they do not adhere to them e.g. removal from activity/playing ban/exclusion from the club
· Plan events carefully to avoid offence being caused. If necessary, remove the member from an event to calm the situation.
	2
	2
	4
	

	Transport cancelled or breaks down to or from social event
	· If a vehicle breaks down on route to a venue, then individuals may become stranded and unable to get home.
	1
	3
	3
	· Prepare for this - have train times, public transport and vehicle recovery numbers written down.
· Make sure all members are able to be contacted and have relevant member contact details
· Arrange a meet up point in case of separation
· Ensure any accessibility requirements are met
	1
	2
	2
	

	Night time navigation Individuals may become lost
	· risk of injury during the night.

	1
	3
	3
	· Bring spare torches and maps.
· Have the option of travelling to the event with a committee member who will follow a pre-planned, pre-advertised route.
· Travel on well-lit routes with adequate street lighting
	1
	2
	2
	

	Society members driving to events/meetings/training/competitions, etc
	· Inexperienced drivers can cause a crash
· Poorly maintained cars can put people at risk of a crash.
· Distractions can cause a driver to crash
	1
	4
	4
	· Drivers must be a registered driver with the LUU whether they are driving their own car or hiring a vehicle (students must have filled in the Authorised Driver Form)
· Members should respect the driver and not distract them or behave inappropriately.
· Follow LUU guidance on report/logging accidents
· Knowing when to report to emergency services - immediately contact 999 if any major incidents or injuries occur
	1
	4
	4
	

	Unsuitable transport to
and from activity 
	· Safety of passengers is compromised
	1
	2
	2
	· All drivers to have completed a Midas or use alternative transport
	1
	2
	2
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