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	CLUB AND SOCIETY ANNUAL RISK ASSESSMENT
	Degree of Risk
	Risk Rating Matrix

	
	Society Name:
	PCI Society

	Category:
	Music and Performance

	Author(s):
	Lucy Hanson-Wilcock

	Author(s) signature and date:
	

	Persons Responsible:
	PCI Committee

	Staff Sign Off:
	

	Staff Additional Check:
	

	Locations:
	LUU
University of Leeds

	Details of Activity:
	Internal/external performances, social events (on/off campus), guest speakers etc.

	People who may be affected:
	· Society members and participants
· Staff



	
	Likelihood

	5
	Inevitable

	4
	Highly Likely

	3
	Probable

	2
	Unlikely

	1 
	Remote possibility




	Severity

	5
	Very high - multiple deaths

	4
	Highly - death, serious injury, permanent disability

	3
	Moderate - Off Uni/work for at least 5 days

	2
	Slight - First aid treatment

	1
	Nil - Very minor




	
	Severity 

	

Likelihood
	
	1
	2
	3
	4
	5

	
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	6
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25




	Risk rating score
	Action

	1 - 4
	Broadly acceptable – no action required

	5 - 9
	Moderate - Reduce risks if reasonably practicable

	10 - 15
	High risk - Priority action to be undertaken

	16 - 25
	Unacceptable - Action must be taken immediately
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	Identify Hazards
	Estimate the risk
	Evaluate the risk
	Evaluate residual risk

	Hazard
	How may harm result?
	Likelihood
	Severity
	Rating
	Risk control measures
	Likelihood
	Severity
	Rating
	Further action required? 

Only fill out if additional control measures are needed to be implemented or reviewed

Include timescales and who is responsible for implementation

	Slips, Trips and Falls
	May cause injuries, spraining
	3
	3
	9
	Keep walkways clear of obstacles and obstructions

Ensure members have good housekeeping by picking up belongings and keeping areas organised and tidy

Any spilt liquid will be mopped up immediately and appropriate signage will be put up if floors are wet
	1
	2
	2
	

	Overcrowding in event or workshop spaces
	Injury due to blocked exits

Inability to evacuate quickly in an emergency

Physical injury from cramped conditions
	3
	3
	9
	Use spaces with known capacity limits

Monitor the number of attendees through ticketing events with limited space

Ensure fire exits and pathways are clear and not blocked by bags or equipment. 
	1
	2
	2
	The President and Secretary will review booking forms to ensure venue capacities are matched

Risk to be reviewed if event attendance increases significantly [Within 1 week of acknowledged change].

	Fire
	Injury caused by heat and flames

Suffocation or poisoning from smoke

Injury from the collapse of a building
	2
	5
	10
	All members will be made aware of emergency exits and fire procedures.

Any extra accessibility needs of members will be discussed and practices will be implemented/plans updated by committee members.
In case of a fire, sound the fire alarm and evacuate the building.
	1
	3
	3
	

	Electricity
	Electric shock (from coming into direct contact with bare wires of an appliance)

Secondary injury from electric shock (burns and fire caused by electricity, falling off a ladder if shocked at height)

Injury from improper use of equipment
	3
	3
	9
	Ensure no damaged wires are present within the room and inform building staff if damage is present.

No society members will be involved in fixing or amending electrical issues within the room or events.
	1
	2
	2
	

	Injury or incident during travel to external venues or events
	Accidents, personal injury

Getting lost or separated from group

Delays and weather exposure
	2
	3
	6
	Committee to confirm travel plans in advance and share with attendees

Members will be advised to stay in groups

For large trips, at least one First Aid-trained committee member will attend

Emergency contact numbers to be circulated.
	1
	2
	2
	Social Secretary to update committee and LUU on external travel risk plan [Once travel is booked]

	Drugs and Alcohol
	Misuse of drugs and alcohol leading to social, psychological or medical problems and unpleasant behaviour
	3
	3
	9
	Drugs and alcohol are not encouraged or necessary for participation in any events, if any misconduct is observed due to misuse of drugs or alcohol, university policy and guidance will be adhered to, and support resources will be made available.

Ensure social activities are accessible to all, none to be led with alcohol
	1
	3
	3
	

	Mental Health and Wellbeing
	Mental distress, could lead to more severe mental health and wellbeing issues
	3
	3
	9
	Ensure each session is a safe space where all members know the parameters and conditions of engagement.

Ensure committee members are present at sessions and activities designated specifically for members to come to in case of any issues.

Signpost any members in distress to LUU’s Help and Support Team.
	2
	2
	4
	

	Stress, anxiety, panic attacks related to public speaking or performance settings
	Emotional distress, low self-esteem, withdrawal from participation, escalation to longer-term mental health issues
	3
	2
	6
	Create a supportive, non-judgmental environment. 

Ensure participants are aware they can opt out of performing at all times. 

Use peer support techniques (e.g., sharing feedback frameworks). 

Offer warm-up activities and check-ins from Welfare Officer and wider committee

Signpost to LUU Help & Support for further help.
	2
	1
	2
	

	Incorrect or unsafe use of technical or performance equipment (e.g., microphones, speakers, cables, stands, musical instruments)
	Electric shock, trip hazard from loose cables, minor burns from overheated equipment, injuries from mishandling
	3
	3
	9
	Only designated committee members will handle equipment setup and takedown

All equipment will be PAT-tested and visually inspected before use. 

Cables will be taped down where necessary
	1
	2
	2
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