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	Persons Responsible:
	Club and society committee and leaders

	Staff Sign Off:
	[Signature] [Date]

	Staff Additional Check:
	[Signature] [Date]

	Locations:
	TLE Equestrian Centre

	Details of Activities:
	· Horse riding lessons and training sessions
· Social trips
· BUCs and Development competitions

	People who may be affected:
	· Society members and participants
· Members of the public
· Staff



	
	Likelihood

	5
	Inevitable

	4
	Highly Likely

	3
	Probable

	2
	Unlikely

	1
	Remote possibility




	Severity

	5
	Very high - multiple deaths

	4
	Highly - death, serious injury, permanent disability

	3
	Moderate - Off Uni/work for at least 5 days

	2
	Slight - First aid treatment

	1
	Nil - Very minor




	
	Severity

	

Likelihood
	
	1
	2
	3
	4
	5

	
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	6
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25




	Risk rating score
	Action

	1 - 4
	Broadly acceptable – no action required

	5 - 9
	Moderate - Reduce risks if reasonably practicable

	10 - 15
	High risk - Priority action to be undertaken

	16 - 25
	Unacceptable - Action must be taken immediately
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	Identify Hazards
	Estimate the risk
	Evaluate the risk
	Evaluate residual risk

	Hazard
	How may harm result?
	Likelihood
	Severity
	Rating
	Risk control measures
	Likelihood
	Severity
	Rating
	Further action required?
Only fill out if additional control measures are needed to be implemented or reviewed
 
Include timescales and who is responsible for implementation

	Lack of communication of risk assessment to all members

	When a member isn’t aware of the risk assessment they may be unaware of the risks/hazards associated with the society and unable to follow risk control measures in place resulting in harm
	3
	2
	2
	Hold a meeting specifically to brief members on risk assessment and emergency procedure. Get them to sign their attendance.
Translation of risk assessment and emergency procedure into additional languages.

Committee members to remind members of risk assessment at the beginning of semesters and throughout the year, ensuring members know where they can access it and download it.


	1
	2
	2
	

	Lack of communication of emergency procedure to all members (fire evacuation, point of contact)

	Can lead to injury in an emergency situation if a member is unaware so unable to follow emergency procedure e.g. where the fire exit is.
	3
	3
	9
	The emergency procedure will be communicated before lessons and events at TLE Equestrian Centre. The riding centre also has multiple fire evacuation routes and signs in the premises to communicate where to meet in the event of fire evacuation or emergency procedure. 
Advise all members of the location of the agreed emergency assembly point and who will authorise a return to the site. 
	1
	3
	3
	

	Lack of safety and awareness of disabled members

	Leading to member being injured due to lack of access or where the activity is unsuitable
	2
	3
	6
	TLE Equestrian Centre may have capabilities to accommodate non-physical disabilities, and those with more severe physical disabilities to be considered on an individual specific basis however may be unable to ride and advised to ride through the RDA (Riding for the Disabled Association), instead may be able to watch the lessons from the viewing gallery. 
Socials will be accessible and modified to accommodate disabled members.
	1
	3
	3
	

	Lack of awareness of overall health and wellbeing (illnesses, medical conditions, pre-existing injuries, contagious conditions)

	Leading to participant injury, spread of an illness, an allergic reaction, exacerbating an existing condition or pre-existing injury.
	3
	3
	9
	Medical conditions of any riders will be logged, and allergies are recorded where food is given e.g. in the give it a go form. Members with pre-existing injuries will be assessed by the instructors at TLE Equestrian Centre before deciding if it is safe to ride. 

Members are required and reminded to bring any medications they may have with them when at TLE Equestrian Centre for extended periods of time e.g. for GIAGs or helping at competition days.
Check in with members prior to activities/training/events to ensure everyone is in a fit state to participate, mentally and physically.
Modify activities, altering access arrangements where necessary.
Individuals should make coaches/instructors aware of any medical conditions, allergies or pre-existing injuries. 
General health forms filled in by all riders, so staff are aware of serious allergies and injuries.
	1
	2
	2
	

	Lack of safety and awareness procedures in place to protect members of the public
	Members of the public could be injured from physical contact with members, horses or equipment. 

Non-riding members could be injured when encountering a stray horse or coming into contact with a rider by mistake.
	3
	3
	9
	Any non-riding members are not allowed to be stood inside the arena and will be stood behind screens or fences where it is safe. Staff that are inside the arena will be wearing appropriate clothing e.g. when leading a horse wear a riding hat and appropriate footwear, to increase safety. All the staff and instructors are very experienced around all the horses that are involved in lessons and training.

Riders and helpers at competitions will be made aware of how to move and carry equipment safely (horse tack and jumps etc).
	1
	3
	3
	

	Unsafe behaviour or attitude of any person(s)
e.g. member starts a fight, member not performing activity correctly, etc
	Resulting in injury where behaviour/attitude gets out of hand.

Could end up injuring themselves, others or the horse when riding dangerously.
	2
	3
	6
	Have awareness of nearest first aider/procedure both at the site and other venue activities e.g. other universities, social venues.

Knowing when to report to emergency services - immediately contacting 999 if any major accidents or injuries occur.
Reporting incidents to LUU as required. 

The club will not tolerate any unsafe or abusive behaviour towards any other members, staff or horses at the riding centre. If someone is riding in a dangerous manner they will be removed from the horse or activity they are participating in. Situations will be de-escalated if possible by splitting up or mixing up groups if a problem arises.

	1
	3
	3
	

	Differing skill levels not accounted for within group
e.g. being paired with someone on a different skills level
	Injury/over-exertion resulting from competing/practising at the wrong level

Given the wrong horse which is unsuited to the rider’s ability causing injury to the horse/rider
	2
	3
	6
	Coaches/instructors assess ability on first visit and place people into differing ability-based groups according to their ability.
Instructors are able to move members between groups if required to ensure each rider is safe and enjoying themselves.

Comprehensive team trials ensure riders are capable of advanced level.

The centre will allocate horses to riders based on prior experience and knowledge; members are responsible for being open and honest about prior experience and ability level. Riders also retain the right not to ride or interact with a horse allocated, however this is minimised as instructors will assess ability in the first lesson and allocate horses suiting ability levels.
	1
	2
	2
	

	Overcrowding or lack of crowd management.
Space not being big enough to allow space for amount of people in the meeting/activity
	Leading to too many people/horses in one space causing crowding, collisions, crushing, lack of personal space, issues when it comes to an emergency and potentially unsociable behaviour.
	2
	3
	6
	There is a maximum limit for the number of people and horses in each lesson to prevent overcrowding. 

This is managed by the staff at the riding centre when allocating students per lesson, making sure those not in a lesson are safely in the gallery or another suitable area. 

Staff that are inside the arena will be in appropriate clothing (riding hat and protective footwear) e.g. when leading a horse, to increase safety. All the staff and instructors are very experienced around all the horses that are involved in lessons and training. 
	1
	2
	2
	

	Jewellery and piercings
	Jewellery could be torn out during any activity

New piercings could get infected

Jewellery could fall out of ear and harm another member if they stand/sit on it
	2
	1
	2
	No jewellery allowed, new piercings must be covered if they cannot be removed.
Check that members have removed all jewellery before mounting a horse. 

Ensure that piercings that cannot be removed are covered with medical tape or a plaster.
	1
	1
	1
	

	Night time training
	Inadequate lighting leading to more collisions with unseen people/objects.
	3
	2
	6
	Indoor arena only and lighting used (winter months when it is dark, no 'night time' training as such).
Ensure training/event/match finishes at a reasonable hour and ensure all members get transport home together (discourage walking alone at night). Encourage members to go home in groups of at least 3 or more.
	1
	2
	2
	

	Inappropriate coaching activity (level of coaching to ability of members)

	Coach level is different to the member skill, leading to overexertion, tiredness, injuries, etc.
	2
	3
	6
	Instructors are qualified and assess the members' level of skill. Instructors can move members between ability groups to ensure safety of members.
Coaches perform regular assessments/training sessions to test skill to ensure coaching level is appropriate to the skill level.
	1
	3
	3
	

	Coach unavailable / unsupervised training
	Unsupervised training leading to an accident/injury
	2
	3
	6
	Qualified instructors always present, no unsupervised riding.
 Strict instructions that training is not to proceed without these instructors present due to the nature of the activity.
	1
	2
	2
	

	Inappropriate space for training
	Lack of space resulting in more collisions with objects/other members
	1
	3
	3
	Check any new training spaces prior to booking the space and/or be aware of the cancellation procedure

TLE Equestrian centre to ensure appropriate spaces between horses.
	1
	2
	2
	




	Unsuitable equipment, kit or attire for the activity
	Injury caused by ill-fitting or poor-quality kit.

Injuring self with ill-fitting shoes, equipment not supporting the activity and breaking, etc.
	3
	3
	9
	Helmets to standard EN1384/BSEN1384/ PAS 015 with BSI Kitemark should be worn at all times when handling horses. Body protectors are not compulsory but are strongly advised, particularly for jumping lessons. Helmets (to required standard) are available to borrow from the riding centre. TLE Equestrian also have a supply store where up to standard hats and boots can be fitted and purchased. It is recommended to regular riders to purchase their own equipment that is fit to a professional standard. 

All equipment provided is checked and maintained by TLE Equestrian Centre- any issues with equipment should be reported to centre staff. 

Riders personal equipment must meet the clubs advised standards. Riders must wear appropriate clothing to lessons and training to both the Club and TLE Equestrian Centre’s standards otherwise will not be allowed to ride. Suitable footwear must be worn for riding - no trainers or flat shoes. Shoes/boots must have a small heel.
Long trousers/leggings must be worn when riding - no shorts, dresses or skirts allowed. 

Ensuring all kit is the correct size and having extras where needed.

We are looking into purchasing some body protectors of the current standard for our competing teams to ensure we have a further line of protection, especially at away competitions with unknown horses and arena. 
	1
	2
	2
	

	Unpredictable animal behaviour
	If animal becomes unruly it could kick/bite/collide, etc and cause injury
	2
	2
	4
	Ensuring members wear correct clothing (i.e. boots, jodhpurs, hat, gloves, body protector where necessary) at all times. Ensure horses are all schooled to appropriate levels of fitness. Ensuring horses match the rider’s ability and fitness levels. Instructor qualified to appropriate level. Leaders used in beginner lessons where necessary. Misbehaving horses removed from activity. First aid trained staff present at all times and have emergency contact details for each member.
Emergency procedure in place.

TLE Equestrian Centre to monitor horses’ behaviour and match riders with horses. 

Members report to staff if they are uncomfortable with the horse allocated to them. 

Ensure members are advised how to approach a horse to avoid startling the animal. Avoid approaching a horse from behind. Members to be aware of signs of judging horse behaviour and to seek assistance when necessary, e.g. help when tacking up.

Members are advised to not make any loud noises or unpredictable movements around horses. Members advised to not wear any flappy noisy clothing that could startle the horses, such as clothing with hoods.
	2
	1
	2
	

	Bad allergies/allergic reactions

Unhygienic surroundings
	Member has a bad allergic reaction to animal/hay

Unhygienic conditions leading to illness for members or animals
	1
	3
	3
	Advise of particularly dusty hay/straw bales. Provide and encourage use of PPE if club members are handling hay and straw. General health forms filled in by all riders, so staff are aware of serious allergies.
Individuals should make coaches/instructors aware of any medical conditions, allergies or pre-existing injuries- committee members can remind participants during each session. 
Individuals are responsible for bringing any medicine or specific equipment they require to sessions e.g. antihistamine, inhaler, Epipen.
	1
	2
	2
	

	Inappropriate space for keeping the animals e.g. space too small/unhygienic/dark/hot/cold/wet, etc
	Leading to illness/injury for the animals
	1
	3
	3
	Horses are looked after by TLE Equestrian Centre. They are exercised to the appropriate level of fitness for the event and are experienced in riding lessons with inexperienced riders. Horses are swapped in and out during the day to ensure their well-being.
Hay and water available at all times when not being ridden. No more than 4 people around a horse at once so they do not get stressed from crowding. No running near the horses and do not walk round the back of them.
	1
	1
	1
	

	Lack of emergency procedure for stay aways.
Emergency procedure not communicated properly.
	Leads to injury in an emergency or getting hurt when trying to exit the building or arena.
	3
	2
	6
	Clear communication of procedures for evacuation and illness.
A meeting or announcement will be made before the trip to make sure everyone understands the procedures.
Emergency contact details awareness. 
Knowing when to report to emergency services.
Reporting incidents to LUU as required
	2
	2
	4
	

	No controls for night time tendencies in place e.g. sleep walking.

No safety procedures for moving around at night.
	Negative impact on the club and university’s reputation.

Member suffers personal theft or attack.

Criminal charges for members using or possessing illicit substances.
	1
	3
	3
	Ensure that a clear code of conduct is given to our members before the stay away. 

If needed members breaking the rules will be sent home or if not possible another form of disciplinary action will be taken, such as a suspension or dismissal from the society.

Reporting issues of trespass or theft to hotel and security staff.
Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.
Reporting incidents to LUU as required.
	1
	2
	2
	

	Blocked exits

	Attendees are impeded or prevented exiting, resulting in injury in the event of an emergency
	2
	2
	4
	 The venue is generally outdoors. Fire exits will not be busy and kept clear of equipment at all times. At social events fire exits will be kept clear and tidy for easy access.
	1
	2
	2
	

	Theft/loss of society money/equipment

	The society – financially impacts the club.
	2
	1
	2
	Encourage cashless procedures, if the society is in possession of cash ensure it is in a lockable box and don’t draw attention to it.
	1
	1
	1
	

	Theft/loss of personal items
	Members lose their belongings.

Creates mistrust between members.
	2
	2
	4
	Members are reminded to be aware of where they are and their belongings.
Ask members not to bring expensive items to events.
Be aware of surrounding people.
Don’t draw attention to items.
Ensure someone stays with bags if group move away from area.
If possible, use lockers if at training or an event.
	1
	2
	2
	

	Separation from group
	Someone gets lost and comes to harm/misses event
	2
	3
	6
	There will be clear communication of meeting points at socials to minimise anyone getting lost. At socials, committee members will be present and take the lead at the front of the group and some at the rear of the group.
Ensure all members have given their contact details and have each other’s details in case of separation.
Ensure that all members know the route plan for the particular event so they can head there.
Pre-arrange a meet up point if a member gets separated.
	1
	2
	2
	

	Placement of equipment and untidiness
	Harm resulting from trip/collision hazards
	2
	2
	4
	Show members where equipment belongs and encourage them to put away anything they may use. Committee members will regularly check equipment is out of the way where it is usually stored.
Ensure equipment is stored in the correct manner to reduce a trip/collision hazard.

Ensure equipment is not stacked in a hazardous way (e.g. stacked too high, could fall on someone).
	1
	2
	2
	

	Uncomfortable room where the activity or event is held
	Harm caused from
inappropriate lighting, temperature, inadequate ventilation and inhalation of dust, etc.
	2
	2
	4
	Members will be asked if they are warm or cold enough and if the conditions are okay, toilet facilities will be shown to them.
Ensure the room is well lit, air conditioned with possibility to open windows if needed.

Where the room is cold and drafty, ensure heating works/warm clothing is available.
Report any issues with the room to duty management or venue staff. 
Check the room before any meeting/event/training.
	1
	2
	2
	

	Unsuitable room for activities planned or a large number of people.

Uneven, raised and unsecure surfaces
Insufficient or unsuitable space (proximity of walls and ceilings, confined spaces)

Lack of fire exits

	Harm resulting from collisions (animal or member) in a room too small for the number of members/animals


Unsuitable flooring leading to slips/trips

Lack of fire exits resulting in harm where there is an emergency
	2
	3
	6
	Ensure all venues provide appropriate facilities to accommodate all members. Social secretaries speak with the venues beforehand; ensuring that all venues are large enough for us, have wheelchair and disabled access and fire escapes.
Ensure surfaces are even and secure

Ensure space is suitable for the amount of people- do not exceed advised room capacity. 

Keep the space tidy 

Report any issues with the room to duty management or venue staff. 
	1
	2
	2
	

	Influence of alcohol
	Attending members - Alcohol affecting judgement leading to physical injury or abusive behaviour to self or others.
	2
	3
	6
	Two sober committee members at all drinking socials. All members are advised before the social that ‘LUU promotes sensible drinking’ so we try to stagger drinks. Ensure all members are drinking appropriately and over a longer period of time, to avoid any such problems. 
Have alcohol-free events
Communication of code of conduct
Ensure all members share emergency contact details prior to the event
Be willing to cut people off or talk to a member of staff at the event about putting measures in place for someone who has drunk too much, e.g. staff not serving them anymore.

Reporting issues to event staff (e.g. bouncers).
Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.
	1
	3
	3
	

	Drink spiking
	Attending members of the social - Leading to unusual behaviour/loss of consciousness and other serious health issues
	2
	3
	6
	All pre-drinks are carried out in a private area with our own section of the bar; to avoid this happening. Drink is kept in sight and is bought for yourself.
Reporting issues to event staff (e.g. bouncers)

Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.

Make sure that attendees are aware of the risk and advise them on how to make themselves less likely to be a victim of spiking e.g. by covering drinks
Don’t take drinks from the bar left unattended.

	1
	2
	2
	

	Abuse/violence (verbal, physical, sexual)
	Attending members of the social. A member is harmed when verbally/physically/sexually assaulted
	2
	3
	6
	Everyone in the group will stay together and avoid confrontation with others. Members are reminded they are representing the club so not to cause offence or harm to others. 
Reporting issues to event staff (e.g. bouncers).

Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.


	1
	2
	2
	

	Lack of safety measures in place for vulnerable groups (disabilities/medical conditions)

	Members of the society that are vulnerable in any way – they can be harmed due to unforeseen situations or lack of provisions made for them.
	2
	3
	6
	Everyone in the group stays together. Ensure all venues and transportation that we visit/ use have appropriate wheelchair/ disabled access, as well as appropriate toilet facilities.
Talk to the member in question about their specific needs before every activity/event
Ensure no one is separated from the group.
	1
	3
	3
	

	Excessive noise/loud music at socials
	Members in attendance especially those with pre-existing hearing problems as members can suffer from damage to hearing.
	3
	2
	6
	Ask members to make a committee member aware of any sensitivity and pre-warn any members of the chance of strobe/bright lighting. Avoid venues which may be harmful to members.
Check in with members regularly to see how they are feeling throughout events
Make sure that it is known beforehand that there will be loud music.
	2
	2
	4
	

	Adverse weather when partaking in outdoor activities
	Resulting in associated illness or injury (e.g. sunburn, heat stroke, hypothermia, dehydration)
	3
	3
	9
	Water is available at all socials and members are reminded to drink water during the social to prevent dehydration. Only visit venues that also provide free tap water. Ensure, if adverse weather conditions, to change the date of social/ change transportation from venues. Recommend appropriate clothing/suncream if the forecast is to be extreme weather.
If serious weather conditions, having a plan in place and communicated to all members where necessary (e.g. evacuation route, etc)
If cold/wet, have access to shelter, warmer clothing.
	2
	2
	4
	

	Transport cancelled or breaks down to or from social event

	Member could get lost in an unknown place and come to harm

Resulting in issues getting to event/being stuck in an unknown place
	2
	2
	4
	Members always travel in groups to and from socials. Ensure transportation is booked well in advance with a reputable company and that good relationships are maintained with the external companies used.
Ensure transport arrives on time and members are at collection point on time. 
Make sure all members are able to be contacted and have relevant member contact details
Arrange a meet up point in case of separation as well as point of contact
Ensure any accessibility requirements are met
Ensure all members know the way to each event’s location prior to the day of the event.
	1
	2
	2
	

	Night time navigation
	Member could get lost in the dark or slips/trips/falls causing injury from an unseen hazard
	2
	2
	4
	Members will stay in groups and plan a route to and from the venue. Avoid walking round at night and use transport when necessary. 
Same as above
Travel on well-lit routes with adequate street lighting 
	1
	2
	2
	

	Society members driving to the training centers or socials
	Inexperienced driver causing a crash. 

Poorly maintained car. 

Distractions causing a driver to crash. 
	2
	4
	8
	Drivers must have completed a LUU authorised driver form and be approved by LUU. (providing DVLA license details, if using own vehicle providing MOT, insurance and breakdown cover details) 

Members must respect the driver and not distract them or behave inappropriately.

Follow LUU guidance on reporting/logging the accidents/incidents. 

Knowing when to report to emergency services- immediately contact 999 if any major accidents or injuries occur.
	1
	3
	3
	

	Unsuitable transport to and from activity
	Member could get lost in an unknown place and come to harm

Resulting in issues getting to event/being stuck in an unknown place

Transport breaks down
	2
	2
	4
	Group travel provided via uber to and from TLE Equestrian Centre. Pick up and drop off is from Parkinson's Steps. For competitions the teams keep in touch with each other about pick up time and location (car). Routes planned beforehand to avoid getting lost.
Ensure good relationships are maintained with drivers of Ubers. Function on uber app to report any traffic incidents.
Ensure transport arrives on time and members are at collection point on time. 

	1
	2
	2
	

	Electricity
	Risk of electric shock or secondary injury e.g. from a fall
	2
	4
	8
	The only electricity at TLE Equestrian Centre is the light fixtures, which are managed by the staff at the site rather than by members.
If electric shock occurs, appropriately trained staff from the yard will manage the affected member(s).
	1
	3
	3
	

	Fire
	Injury can be caused by flames, building collapse or smoke
	2
	4
	8
	TLE Equestrian Centre to have clear fire exit notices which members will be made aware of. The site is mostly outdoors with multiple large exits so members can head to the assembly point easily.
	1
	3
	3
	

	Height
	Risk of falling from height e.g. horse, mounting block
	3
	3
	9
	Members will be carefully instructed on how to use a mounting block as well as a mount a horse safely and appropriately, and will be unable to take part in lessons until this is achievable. 
If a fall from height does occur the member will be treated by a first-aid trained member of staff, and the incident will be reported.
	1
	2
	2
	

	Housekeeping
	Build up of materials leading to fire, slips, trips and falls, stress, anxiety or prevention of escape through emergency exit
	3
	2
	6
	TLE Equestrian Centre will keep the areas used clear of build up or materials and ensure jumps etc are stored appropriately. If there is an issue this can be welcomely raised by any member or committee member and resolved.
	1
	2
	2
	

	Manual Handling
	Unsafe heavy lifting can cause lower back pain, joint injuries or repetitive strain injuries
	2
	2
	4
	Members will be informed on how to carry saddles and other heavy equipment safely and appropriately and will not be required to do this if they don’t want to or cannot due to another injury. Loads will be minimised where possible to further reduce risk.
	1
	1
	1
	

	Slips trips and falls
	Can occur from a height or from the ground, due to surface texture or poor housekeeping
	2
	2
	4
	TLE Equestrian Centre to maintain surfaces and keep areas clear and clean of un-needed items. Any poor surfaces will be made aware of to members and cordoned off if appropriate.

Importance of listening to instructors regarding the yard will be stressed, and if a member is deemed to be acting in an unsafe manner endangering themselves or others they may be asked to leave.

Footwear is changed immediately at the yard to protective riding shoes, covering the tops of feet and with appropriate grip. Members are informed of appropriate clothing and if not adhered to they will not be allowed to ride.
	1
	2
	2
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